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Can Free Public Technology Break the Private

Coaching Industry?
 The Hindu 21 August 2026 @

} INTERVIEW ANGLE

"The editorial questions whether free Al-driven coaching can substitute for the mentoring private

coaching provides. What specific design features would a public platform need to replicate the

feedback loop good mentoring offers?"

(® Every fact web-verified against primary sources

THE LIFT LINE

A free coaching platform will not close every classroom’s doors. It might, for the first time, open one for

students who never had access to any door at all.

WHY THIS EDITORIAL MATTERS FOR YOUR EXAM

This editorial offers a balanced GS2 analysis of technology-driven education-access policy, a recurring theme

in India’s education-equity and Digital Public Infrastructure discourse.

GS Paper 2: Education policy, equity in access to education, government schemes leveraging technology.

CONCEPT MEANING

WHY IT IS TESTABLE

Digital Public Open, interoperable digital systems (like Aadhaar,
Infrastructure (DPI) UPI) that governments build to deliver services at

population scale

Adaptive learning Al-driven educational content that adjusts pacing and

difficulty to individual learner needs

Access versus quality-  Distinguishing whether a policy intervention expands
parity who can participate versus whether it matches the

highest available quality

Can Free Public Technology Break the Private Coaching Industry?

The technological model
underlying the proposed

platform

The platform’s core

pedagogical mechanism

The editorial’s key analytical

distinction
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BACKGROUND AND CONTEXT

India’s private coaching industry for competitive examinations, particularly for engineering (JEE) and medical
(NEET) entrance exams, has grown into a multi-billion-rupee sector, often requiring students to relocate to
specialised coaching hub cities and bear substantial recurring costs, creating a documented equity barrier

correlated with family income rather than purely academic aptitude.

THE ANALYSIS

1. The platform addresses a genuine, significant equity gap. For the substantial population of
aspirants who currently cannot afford any structured coaching, free access to adaptive learning content

represents a meaningful improvement over the current baseline of no coaching at all.

2. Connectivity gaps risk undermining access precisely where it is needed most. Rural and
underserved regions, often the areas with the least access to private coaching alternatives, may also have the

weakest digital connectivity infrastructure required to use the platform effectively.

3. Al-driven platforms have not yet fully replicated human mentorship’s feedback quality.
Structured peer environments, experienced mentor guidance, and real-time doubt resolution remain areas

where current Al systems trail high-end private coaching, a genuine pedagogical limitation.

4. The appropriate success metric is access expansion, not private-sector displacement.
Evaluating this initiative against complete private-coaching-industry disruption sets an unrealistic bar; its

more meaningful test is whether it measurably improves outcomes for previously priced-out aspirants.

5. This connects to India’s broader DPI-based public-service delivery model. The platform’s
design philosophy mirrors successful DPI initiatives like Aadhaar and UPI, applying similar open, scalable

infrastructure principles to education access.

DATA AND INSTITUTIONS VAULT

PRELIMS-GRADE FACTS:

Digital Public Infrastructure (DPI) refers to foundational digital systems built as public goods, with
Aadhaar, UPI and CoWIN cited as India’s most prominent successful examples.

JEE (Joint Entrance Examination) and NEET (National Eligibility cum Entrance Test) are India’s

primary national-level engineering and medical entrance examinations respectively.

Do not assume the editorial predicts complete disruption of private coaching; it explicitly concludes this is
unlikely given connectivity and mentorship-quality gaps, while still endorsing the platform’s access-

expansion value.
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THE DEBATE

FOR (a genuinely valuable equity intervention): Free access to adaptive, personalised learning content

meaningfully expands opportunity for aspirants currently priced out of any structured coaching.

AGAINST (structural limitations constrain real impact): Connectivity gaps and the absence of human

mentorship quality mean the platform may not meaningfully help the most underserved aspirants who need it

most.

Balanced verdict: The platform’s realistic contribution lies in access expansion for a specific population
segment, students who can access reliable connectivity but currently cannot afford coaching, rather than

universal equity transformation or private-sector disruption.

HOW TO THINK ABOUT THIS

When evaluating a technology-driven public-service intervention, separate the question of who currently has
zero access to the service from who has access but at high cost. A free platform primarily benefits the first
group meaningfully; benefits to the second group depend on whether the platform achieves genuine quality

parity, a materially harder bar to clear.

DIAGRAM-IN-WORDS

Genuine Gain Real Limitation
Access for previously priced-out aspirants Connectivity gaps, mentorship quality

Realistic Outcome
Access expansion, not full disruption
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TAKEAWAY BOX

A free coaching platform will not close every classroom’s doors. It might, for the first time, open one for

students who never had access to any door at all.
Digital Public Infrastructure (DPI); JEE and NEET as India’s major entrance exams.

Does the state have an obligation to ensure competitive-exam preparation resources are equitably accessible

regardless of family income?

Connects to past UPSC Mains questions on educational equity and the role of technology in expanding

access to education.

“Free technology-driven public education platforms should be evaluated by access expansion, not private-

sector disruption.” Discuss.

Source: Can Free Public Technology Break the Private Coaching Industry? — Ujiyari.com | Free UPSC & State PCS
Editorial Analysis
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® KEY ARGUMENTS AT A GLANCE

The Hindu examines the government’s proposed free, Al-driven
public coaching platform, built on Digital Public Infrastructure, for
competitive exams like JEE and NEET, weighing its potential to cut
costs and widen access against structural barriers like connectivity

gaps and the loss of in-person mentoring and feedback that
private coaching provides, concluding complete disruption of the
private coaching ecosystem is unlikely without addressing these

gaps.

v SUPPORTING

* India’s private coaching industry has grown into a significant financial burden for aspirant
families, often requiring relocation to coaching hubs and substantial fees, making a
genuinely free alternative potentially transformative for access and equity.

* Al-driven personalised learning platforms can, in principle, adapt content pacing and
difficulty to individual student needs at a scale and cost private coaching cannot match, a

genuine structural advantage of a well-designed public platform.

A COUNTER

A counter-view holds that competitive-exam coaching's value lies substantially in structured
peer environments, experienced human mentorship, and real-time doubt-resolution feedback
loops that current Al systems cannot fully replicate, meaning a technology platform addresses
cost and access but not necessarily pedagogical quality at parity with high-end private

coaching.

- WAY FORWARD

The editorial’s position is that a free public platform can meaningfully expand access for
students who currently cannot afford any coaching at all, a genuine equity gain, without
necessarily displacing high-end private coaching for those who can afford it, meaning the
platform’s success should be measured by access expansion rather than complete private-

sector disruption.
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-g,é\ MAINS ANSWER FRAMEWORK

QUESTION
Examine the potential and limitations of a free, Al-driven public coaching platform for competitive

examinations in reducing India’s dependence on the private coaching industry. (250 words)

INTRODUCTION

The Hindu examines the government’s proposed free, Al-driven public coaching platform for competitive
examinations, arguing it can meaningfully expand access and reduce costs for aspirants who currently

cannot afford private coaching, even if it does not fully displace India’s private coaching industry.

BODY

India’s private coaching industry for competitive examinations like JEE and NEET has grown into a
substantial financial burden for aspirant families, often requiring relocation to specialised coaching hubs
and significant recurring fees, creating a genuine equity barrier for students from lower-income
backgrounds regardless of academic potential. The government's proposed free, Al-driven public coaching
platform, built on Digital Public Infrastructure principles similar to other successful DPI initiatives, aims to
address this access gap by offering personalised, adaptive learning content at essentially zero cost to
students.

The editorial’s central analytical contribution is distinguishing between what such a platform can and
cannot realistically achieve: it can meaningfully expand access for the substantial population of aspirants
who currently cannot afford any structured coaching, a genuine and significant equity gain, but it faces real
structural limitations, including connectivity gaps in underserved regions that would undermine platform
access precisely for the population it aims to serve, and the harder challenge of replicating the structured
peer environments, experienced human mentorship, and real-time feedback loops that higher-end private

coaching provides and that current Al systems have not yet fully replicated.

CONCLUSION

A complete Mains answer should evaluate this initiative by its realistic goal, expanding access for
previously priced-out aspirants, rather than by an unrealistic standard of complete private-coaching-
industry disruption, since these represent genuinely different policy successes with different

implementation requirements.
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