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The Missing Jobs for Gen Z
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(® Every fact web-verified against primary sources

THE LIFT LINE

The headline jobless rate can look reassuring while a generation quietly struggles. For India’s Gen Z
graduates, the problem is not simply finding any work, it is finding quality work, and the gap between the

two is where the real employment crisis hides.

WHY THIS EDITORIAL MATTERS FOR YOUR EXAM

Employment is a perennial GS3 theme, but the sophisticated candidate knows that the unemployment rate
alone is a weak lens. The examiner rewards those who read beyond the headline number to the quality and
informality of jobs, the participation rates, and the specific plight of educated youth. This is where
economics meets governance: the demographic dividend is a window that closes, and squandering it is a policy

failure, not merely a market outcome.

GS Paper 3: Employment, growth and development, the informal economy, skilling and the demographic
dividend. GS Paper 2: Governance, government policies and interventions for skilling, employment

generation and the welfare of youth.

For Prelims, hold the specifics: the Periodic Labour Force Survey (PLFS) is the official source on
employment; the unemployment rate measures those seeking but not finding work, while job quality and
informality measure something different; graduate unemployment typically runs higher than the overall
rate; the Labour Force Participation Rate (LFPR) and Worker Population Ratio (WPR) capture
how many actually participate and work; the youth bulge underpins the demographic dividend window;
the informal sector accounts for a large majority of employment; and skilling runs through Skill India,

apprenticeships and the employment-linked incentive (ELI) scheme.

For Mains, the argument is that a low headline jobless rate can conceal a youth employment-quality crisis,

and that the fix is quality job creation, industry-aligned skilling and formalisation.

BACKGROUND AND CONTEXT

India is passing through its demographic prime. A large share of its population is of working age, and this
youth bulge is meant to power growth as a demographic dividend, the boost an economy gets when

workers outnumber dependents. But a dividend is not automatic; it is realised only if young people find
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productive, secure work. The window does not stay open forever, and it is now that Gen Z, those entering the

labour market fresh from school and college, must be absorbed.

The puzzle is that the headline unemployment rate has often looked modest, even as anxiety about jobs runs

high. The resolution lies in what the number leaves out. Someone counted as employed in the PLFS may be in
casual, informal, low-productivity work with no contract, no security and earnings below what their education
promised. For a graduate, being underemployed in informal work is a different failure from being jobless, and

it is precisely the failure the aggregate rate hides.

THE CORE ARGUMENT / ISSUE

The headline number is not the whole story

An unemployment rate counts only those actively seeking and not finding work. It says nothing about whether
the work found is stable, formal or commensurate with skills. In an economy where the informal sector
dominates employment, a person can be technically employed and still trapped in precarity. So a low rate can

coexist with a genuine crisis of job quality, and that is the case for many young Indians.

Graduate unemployment: the paradox of education

The starkest signal is that graduate unemployment tends to exceed the overall rate. Those with more
education often face worse joblessness, because their expectations and the formal jobs they seek outpace what
the economy generates. A degree raises aspiration faster than the market creates the white-collar roles to

match, leaving educated youth waiting, or accepting work far below their qualification.

Participation and the quality gap

Reading LFPR and WPR alongside the unemployment rate reveals more. If participation is low, many have
simply stopped looking, so the headline rate flatters reality. And even among the employed, the share in

informal, contract-free work shows how much of the problem is quality, not just quantity. The transition from

school to stable work is breaking down in the middle, not just at the entry gate.

INDICATOR WHAT IT CAPTURES WHY IT MATTERS
Unemployment rate Share seeking but not finding work Understates the quality problem
Graduate unemployment Joblessness among the educated Often higher than the overall rate
LFPR / WPR Who participates and works Low LFPR flatters the headline rate

Informality Share in insecure work Reveals the hidden quality crisis
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HOW TO THINK ABOUT THIS (ANALYTICAL FRAME)

A single rate is a claim, and every claim rests on definitions and who is counted. The analytical move is to
ask what “employed” means, who dropped out of the count, and what quality of work sits behind the
number. When a candidate reads the unemployment rate alongside participation and informality, a
comforting statistic becomes a diagnostic tool. This habit, refusing to accept a headline figure without

unpacking its construction, is transferable to any policy debate built on a single indicator.

THE DIAGRAM IN WORDS

Youth bulge -> demographic dividend window opens -> Gen Z graduates enter the market ->
headline jobless rate looks modest -> but graduate unemployment is higher and
informality is pervasive -> school-to-stable-work transition breaks -> dividend at risk

-> fix: quality job creation + industry-aligned skilling + formalisation -> dividend
realised

WAY FORWARD

O Create quality formal jobs. Prioritise labour-intensive manufacturing and services, and use the

employment-linked incentive scheme to reward formal hiring, so growth translates into secure,
contract-backed work.

2] Align skilling to industry. Reform Skill India and expand apprenticeships so that qualifications

map to real demand, closing the gap between what graduates learn and what employers need.

© Formalise the informal. Ease the transition of informal enterprises and workers into the formal
economy through simpler compliance and social-security portability, raising both security and
productivity.

O Measure job quality, not just quantity. Track informality, underemployment and graduate

outcomes alongside the headline rate, so policy is judged by the security of work created, not merely
by the number.

PYQ LINKAGE AND PRACTICE

UPSC has asked about jobless growth, the demographic dividend, the informal economy and skilling. This
editorial connects them through the quality lens: the danger is not only unemployment but underemployment
of the educated young. Candidates who distinguish the headline rate from participation, informality and

graduate joblessness will strengthen answers across the growth, employment and governance segments of the
syllabus.
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Practice question: “A low headline unemployment rate can mask a youth employment-quality crisis.”
Examine with reference to graduate unemployment, informality and India’s demographic dividend, and

suggest a way forward. (15 marks, 250 words)

Sources: Hindustan Times, PLFS, MoSPI

Source: The Missing Jobs for Gen Z — Ujiyari.com | Free UPSC & State PCS Editorial Analysis
a: RELATED DAILY ARTICLES

25Jul NATGASIND: NSE Launches India's First...

24Jul - Thirty Five Years of the 1991 Economic Reforms

23Jul US Tariffs on Generic Drugs and the Challenge for...

21Jul Mission for Cotton Productivity and India's White Gold...

The Missing Jobs for Gen Z


https://www.hindustantimes.com/
https://mospi.gov.in/
https://ujiyari.com/editorials/2026/07/ht-gen-z-graduate-jobs-2026/
https://ujiyari.com/daily/2026/07/25/nse-natural-gas-futures-natgasind-2026/
https://ujiyari.com/daily/2026/07/24/1991-economic-reforms-35-years-2026/
https://ujiyari.com/daily/2026/07/23/trump-generic-drug-tariff-indian-pharma-2026/
https://ujiyari.com/daily/2026/07/21/mission-cotton-productivity-2026/
https://ujiyari.com/

N\ \
& ujivari UPSC & STATE PGS CURRENT AFFAIRS

CURATED & WRITTEN BY

Bharat Choudhary

UPSC Educator & Content Creator

[ linkedin.com/in/epicbharat

M Read Full Article on Ujiyari —

https://ujiyari.com/editorials/2026/07/ht-gen-z-graduate-jobs-2026/

ALSO FROM THE CREATOR

BharatNotes

Free UPSC study platform — subject-wise notes across all 4 GS papers, Prelims MCQs, Mains answer frameworks,
PYQ analysis & progress tracking. 100% Free * No Login Required.

Start Preparing — bharatnotes.com

vt OPPORTUNITY

Advertise with Ujiyari

Reach thousands of serious UPSC & State PCS aspirants daily through our PDFs, website, and social channels.

Ideal for: Coaching institutes * EdTech platforms ¢ Book publishers « Exam prep apps

B epicbharat@gmail.com

Write to us for rates & media kit

P e

Free UPSC & State PCS Current Affairs - ujiyari.com - bharatnotes.com

The Missing Jobs for Gen Z

6/6


https://www.linkedin.com/in/epicbharat/
https://www.linkedin.com/in/epicbharat/
https://www.linkedin.com/in/epicbharat/
https://ujiyari.com/editorials/2026/07/ht-gen-z-graduate-jobs-2026/
https://bharatnotes.com/
https://bharatnotes.com/
mailto:epicbharat@gmail.com?subject=Ad%20Placement%20Enquiry%20%E2%80%94%20Ujiyari
https://ujiyari.com/

