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🎤
INTERVIEW ANGLE

"India passes big reforms but takes years to operationalise them. Is the bottleneck now
legislation, or is it implementation, sequencing and political will? What does a delayed reform
actually cost?"

Source: Original editorial ↗ Business Standard

Every fact web-verified against primary sources (https://ujiyari.com/how-we-verify/)

THE LIFT LINE

“A reform announced is not a reform delivered, and in economics, a dividend that arrives late arrives

diminished.”

India is rarely short of a reform blueprint. It is short of speed. The reforms that matter most now, in factor

markets for land, labour and capital, in privatisation, and in judicial and regulatory capacity, are precisely the

ones that move slowest. This editorial argues that reform inertia (https://ujiyari.com/vocab/inertia/) is not a neutral

pause but a compounding cost.

WHY THIS EDITORIAL MATTERS FOR YOUR EXAM

GS Paper 3: Indian economy and issues relating to planning, mobilisation of resources, growth, development;

effects of liberalisation on the economy; changes in industrial policy; investment models; land reforms; ease of

doing business (https://ujiyari.com/terms/ease-of-doing-business/); disinvestment and public sector reform.

This is a synthesis theme that lets you connect 1991 liberalisation, GST, the labour codes, disinvestment and

the ease-of-doing-business agenda into a single argument about the pace and sequencing of reform. It is prime

material for a Mains answer on why India’'s potential growth outruns its actual growth.
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BACKGROUND AND CONTEXT

India’'s 1991 reforms freed the product markets: they dismantled the licence-permit raj, cut tariffs and

opened trade and investment. What they left largely untouched were the factor markets, the markets for

land, labour and capital, where rigidities still raise costs and slow investment.

The last few years have delivered real reform. GST was launched in 2017 and simplified into a two-slab GST

2.0 in 2025. The four labour codes (https://ujiyari.com/terms/labour-codes/) were enacted in 2020. The

Insolvency (https://ujiyari.com/vocab/insolvency/) and Bankruptcy Code reshaped credit discipline. Yet a

striking fact frames the problem: the labour codes were passed in 2020 but notified together only in

November 2025, a five-year gap between statute and effect. The bottleneck, in other words, has migrated

from Parliament to the machinery of implementation.

THE CORE ARGUMENT / ISSUE

The central claim is that India’'s reform deficit is now one of speed and sequencing, not intent, and that

delay imposes a measurable price.

The easy reforms, the product-market ones, were done first. What remains, land acquisition, labour flexibility,

financial-sector deepening, privatisation, judicial reform, is politically sensitive and often lies in the

concurrent or state domain. This is exactly why they stall.

Reform inertia is not a static loss. Every year a factor-market reform is postponed, private capital that could

have formed does not, projects stalled on land acquisition stay stalled, and the jobs and manufacturing push

loses momentum. The loss compounds like negative interest.

The Unfinished Reforms Are the Hard Ones

The Cost of Delay Compounds
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REFORM AREA STATUS (2026) THE DELAY COST

Labour codes Four codes (2020) notified together November

2025; EPF Scheme 2026 rolling out

Five years between enactment

and effect

Land Acquisition still a project-killing bottleneck; no

national breakthrough

Stalled projects, higher project

risk premium

Privatisation /

disinvestment

Disinvestment proceeds ~Rs 15,562 crore so far in

2025-26; shift to asset monetisation

Slower value unlocking;

strategic sales stalled

Asset monetisation NMP 2.0 potential ~Rs 16.72 lakh crore (FY 2026-

30)

Execution risk; leasing is not

the same as reform

Judicial / regulatory Contract enforcement slow; regulatory

unpredictability persists

Higher cost of doing business,

deters investment

Reforming factor markets means touching land, livelihoods and state powers. Caution and consensus-building

are not always inertia; sometimes they are the price of durable, uncontested change. GST 2.0, the labour codes

and the IBC show reform is in fact moving. The fair critique is therefore about sequencing and speed, not a

charge that nothing happens.

HOW TO THINK ABOUT THIS (ANALYTICAL FRAME)

Most reform debate assumes the problem is political will to pass a law. In India today the sharper

diagnostic is what happens after the law passes: are rules framed, is Centre-state consensus built, is

administrative and judicial capacity in place to make the reform bite? A reform’'s real timeline is not the

date of enactment but the date of effect. Judge reforms by their operationalisation lag, not their

announcement.

THE DIAGRAM IN WORDS

1991: product markets freed -> factor markets (land, labour, capital) stay rigid ->

reforms enacted (labour codes 2020, GST, IBC) -> BUT long operationalisation lag (codes

notified 2025) + land bottleneck + slow privatisation + weak judicial capacity ->

forgone investment + delayed jobs + growth below potential -> fix: time-bound road maps

+ Centre-state consensus + judicial/regulatory capacity + transparent privatisation ->

dividend arrives on time

Where the Reforms Stand

The Honest Counter
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WAY FORWARD

PYQ LINKAGE AND PRACTICE

Practice Mains question (250 words, 15 marks): “In India’'s reform story, the constraint has shifted

from the intent to legislate to the capacity to implement. Critically examine this with reference to factor-

market, land, labour and privatisation reforms, and suggest how the operationalisation lag can be reduced.”

Sources: Business Standard (https://www.business-standard.com/opinion), OECD (https://www.oecd.org), PIB (https://pi

b.gov.in)

Source: Reform Delayed is Reform Denied: The Cost of India's Reform Inertia — Ujiyari.com | Free UPSC & State

PCS Editorial Analysis

Make implementation the reform. Attach a time-bound operational road map, with rules,

capacity and milestones, to every enacted reform, so the statute-to-effect lag shrinks.

1

Build factor-market consensus. Use the cooperative-federalism (https://ujiyari.com/terms/federalis

m/) route for land and labour, since these are concurrent or state subjects, rather than pushing

change that later unravels.

2

Deepen judicial and regulatory capacity. Faster contract enforcement and predictable

regulation lower the cost of doing business more than any single big-bang reform.

3

Sequence privatisation and monetisation transparently. Revive credible strategic

disinvestment where it adds value, and ensure asset monetisation genuinely improves efficiency

rather than merely leasing public assets.

4

UPSC GS3 (2020): “Explain the difference between computing the maximum food grain that can

be procured and the actual procurement.” (illustrates how implementation, not policy design, drives

outcomes)

UPSC GS3 (2017): Questions on the role of the private sector, disinvestment and public-sector

reform.

UPSC GS3 (2014): “Normally countries shift from agriculture to industry and then to services, but

India shifted directly to services.” (structural-reform sequencing)
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K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

⚠ COUNTER

Officials argue that reforms of factor markets touch land, livelihoods and state subjects, so
caution, consensus-building and phasing are not inertia but prudence, and that GST 2.0, the
labour codes and the insolvency code show reform is in fact moving.

→ WAY FORWARD

Treat implementation as the reform: set time-bound operational road maps, build Centre-
state consensus for land and factor-market change, deepen judicial and regulatory capacity,
and sequence privatisation transparently so gains are not lost to delay.

India has the reform blueprint, factor markets, land, the four
labour codes, privatisation and disinvestment, and regulatory and

judicial reform, but the binding constraint is now the pace of
implementation; each year of delay compounds the cost through

forgone investment, lower productivity and a growth dividend
that arrives late and diminished.

Product markets were largely freed after 1991, but factor markets for land, labour and
capital remain rigid, so the biggest unfinished reforms are the hardest and most politically
sensitive ones.

The four labour codes were enacted in 2020 and notified together only in November 2025, a
five-year gap that shows the real bottleneck is operationalisation, not the statute book.

Reform inertia has a measurable price: delayed land and judicial reform raise the cost of
doing business, slow private capital formation and blunt the manufacturing and jobs push.
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✍️ MAINS ANSWER FRAMEWORK

QUESTION

"In India''s reform story, the deficit is no longer of intent but of speed and sequencing." Critically

examine with reference to factor-market, land, labour and privatisation reforms. (250 words)

INTRODUCTION

India rarely lacks a reform blueprint. What it lacks is speed.

Product markets were opened in 1991, but factor markets for land, labour and capital remain rigid, and the
reforms that would unlock them are the slowest to arrive. In reform, delay is not neutral; it is a cost.

BODY

The unfinished agenda is well known. Land acquisition remains a project-killing bottleneck; the four labour

codes, enacted in 2020, were notified together only in November 2025; privatisation has slowed, with
disinvestment proceeds falling to about Rs 15,562 crore so far in 2025-26 and the government shifting

from strategic sales toward asset monetisation and dividend extraction under NMP 2.0 (potential Rs 16.72
lakh crore over FY 2026-30).

Judicial and regulatory reform, faster contract enforcement, predictable regulation, lags behind. The
pattern is consistent: the legislation is passed, then implementation drifts.

That drift has a price. Every year a factor-market reform is delayed, private capital that could have formed
does not, a factory that could have been built is not, and jobs that could have been created are postponed.

The OECD and others have flagged that India’'s medium-term growth depends on precisely these harder
reforms. The counter, that land, labour and privatisation touch livelihoods and state subjects and so
demand consensus, is fair; it argues for better sequencing and Centre-state bargaining, not for indefinite

delay.
The deficit today is of speed, not intent.

CONCLUSION

A reform announced is not a reform delivered. India’'s task in its tenth reform decade is to make
implementation the reform itself: time-bound road maps, deeper judicial capacity and consensus-built

factor-market change, so the growth dividend arrives on time and undiminished.
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