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🎤
INTERVIEW ANGLE

"The labour codes promise both easier business compliance and wider worker protection. These
can pull against each other. As an administrator, how would you make sure formalisation does
not become deregulation by another name?"

Source: Original editorial ↗ Business Standard

Every fact web-verified against primary sources (https://ujiyari.com/how-we-verify/)

THE LIFT LINE

“A labour reform is judged not by how many laws it merges, but by whether the worker it names actually

gets paid, protected and covered.”

The four labour codes (https://ujiyari.com/terms/labour-codes/) have finally moved from the statute book to the shop

floor. With the EPF Scheme 2026 notified, operationalisation has begun. This editorial argues that the

codes carry two promises that can pull against each other, easier compliance for business and wider protection

for workers, and that success means holding both at once.

WHY THIS EDITORIAL MATTERS FOR YOUR EXAM

GS Paper 2: Government policies and interventions for development in various sectors; welfare schemes for

vulnerable sections; issues relating to social security and the informal sector.

GS Paper 3: Effects of liberalisation on the economy; ease of doing business (https://ujiyari.com/terms/ease-of-doing-

business/); employment; formalisation of the economy.
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This is a rare theme that sits squarely across GS2 (welfare, social security, vulnerable workers) and GS3

(labour reform, ease of business, formalisation), which is why it is high-yield for both Prelims facts and Mains

synthesis.

BACKGROUND AND CONTEXT

India historically had a thicket of overlapping labour laws. The 2019-2020 reform consolidated 29 central

labour laws into four codes:

The codes were enacted in 2020 but notified together only in November 2025. The EPF Scheme, 2026,

replacing the 1952 scheme with a digital-first framework while keeping the mandatory 12 per cent employer

and employee contribution, is the first concrete sign the codes are now being put into practice.

THE CORE ARGUMENT / ISSUE

The codes promise two things that do not automatically align: simpler compliance and wider protection.

Consolidation (https://ujiyari.com/vocab/consolidation/) replaces multiple registers, returns and inspection regimes

with single registration and digitised filings, reducing compliance cost for over 63 million enterprises.

Lower compliance cost is meant to pull small and informal firms into the formal net, expanding the tax and

welfare base.

For the first time, the Social Security Code brings gig and platform workers into the safety net, with

aggregators expected to contribute to a social security fund. This is a genuine structural widening of

coverage in a rapidly growing part of the workforce.

Code on Wages, 2019 (universal minimum wage, timely payment)

Industrial Relations Code, 2020 (trade unions, standing orders, dispute resolution)

Code on Social Security, 2020 (EPF, ESIC, gratuity, maternity, and, crucially, gig and platform

workers)

Occupational Safety, Health and Working Conditions (OSH) Code, 2020 (safety, welfare,

working conditions)

Simplification and Formalisation

The Social-Security Expansion
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GOAL WHAT IT DELIVERS THE RISK

Easier compliance Single registration, fewer returns, digital

filing, lower cost

Can slide into weaker enforceable rights

(“deregulation”)

Formalisation More firms and workers on the books Formal on paper may not mean

protected in practice

Gig-worker security Platform workers covered; aggregator

contributions

Only real if the scheme is funded and

contributions flow

Universal minimum

wage

Floor wage for all workers Weak inspection capacity blunts

enforcement

Critics argue that simplification can become deregulation by another name, and that the codes may still leave

the largest informal segments without enforceable minimum-wage, written-contract, safety and social-security

rights. Formalisation announced is not protection delivered.

HOW TO THINK ABOUT THIS (ANALYTICAL FRAME)

When a reform claims to help both business and workers at once, ask where the two interests actually

diverge, and which side the design protects when they do. Here the fault line is enforcement: simpler

compliance benefits firms immediately, while worker protection depends on funded schemes, flowing

contributions and inspection capacity that arrive later, if at all. The reform’'s true character shows up in

that gap.

THE DIAGRAM IN WORDS

29 central labour laws -> consolidated into 4 codes (Wages, IR, Social Security, OSH) ->

enacted 2020, notified together Nov 2025 -> EPF Scheme 2026 (digital-first, 12%

retained) = first operational marker -> twin promise: simpler compliance (63m+ firms) +

wider security (gig/platform workers, aggregator fund) -> tension: simplification may

outrun protection -> fix: fund gig scheme + ensure contributions flow + universal

minimum wage + inspection capacity -> formalisation becomes real protection

The Two Goals in Tension

The Honest Counter
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WAY FORWARD

PYQ LINKAGE AND PRACTICE

Practice Mains question (250 words, 15 marks): “The four labour codes seek to ease compliance and

expand social security at once. Examine whether these goals are complementary or in tension, using the EPF

Scheme 2026 and gig-worker coverage as illustrations, and suggest how the codes can be operationalised

without diluting worker protection.”

Sources: Business Standard (https://www.business-standard.com/opinion), Ministry of Labour and Employment (htt

ps://labour.gov.in), PIB (https://pib.gov.in)

Source: From Statute to Shop Floor: Operationalising the Four Labour Codes — Ujiyari.com | Free UPSC & State

PCS Editorial Analysis

Fund and notify the gig-worker scheme. Ensure the social-security fund for gig and platform

workers is actually financed and that aggregator contributions flow, not just mandated on paper.

1

Universalise the wage floor. Enforce the Code on Wages minimum wage across the informal

sector, backed by timely payment and written contracts.

2

Keep compliance genuinely simpler. Deliver true single digital registration and unified returns

so small firms formalise rather than fear the new regime.

3

Build enforcement capacity. Strengthen inspection, grievance redress (https://ujiyari.com/vocab/red

ress/) and dispute resolution so the codes bite, and simplification does not become deregulation.

4

UPSC GS3 (2023): “Faster economic growth requires increased share of the manufacturing sector

in GDP, particularly of MSMEs.” (formalisation and compliance burden on small firms)

UPSC GS2 (2021): Questions on the informal sector and social security for unorganised workers.

UPSC GS3 (2015): “There is a clear acknowledgement that Special Economic Zones are a tool of

industrial development… Discuss.” (labour and industrial policy design)
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K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

⚠ COUNTER

Critics warn that easier compliance can shade into deregulation: the codes may still leave
large parts of the informal workforce without enforceable minimum-wage, contract and safety
rights, so formalisation on paper need not mean protection in practice.

→ WAY FORWARD

Notify and fund the gig-worker social-security scheme, ensure aggregator contributions
actually flow, universalise minimum wages, keep compliance genuinely simpler through single
digital registration, and back the codes with inspection and grievance capacity so protection is
real.

The notification of the four labour codes and the new EPF Scheme
2026 marks the shift from statute to shop floor, and the reform’'s

success now depends on holding two goals together: lighter,
digitised compliance that eases doing business and formalises

firms, and genuinely expanded social security that finally reaches
informal, gig and platform workers.

The EPF Scheme 2026, replacing the 1952 scheme with a digital-first framework while
keeping the 12 per cent contribution, is the first concrete marker that the Code on Social
Security is being operationalised.

For the first time the Social Security Code brings gig and platform workers into the safety
net, with aggregators expected to contribute to a social security fund, a structural expansion
of coverage.

The codes consolidate 29 central labour laws into four, replacing overlapping registers,
returns and inspections with simpler, digitised compliance that lowers cost, especially for the
63 million-plus enterprises affected.
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✍️ MAINS ANSWER FRAMEWORK

QUESTION

"The four labour codes are simultaneously a compliance-simplification reform and a social-security

expansion. Reconcile these goals with reference to formalisation and gig-worker welfare." (250 words)

INTRODUCTION

A law is only as good as its rules. The four labour codes were enacted in 2020 but stayed largely on paper

until they were notified together in November 2025.
With the EPF Scheme 2026 now issued, the codes finally move from statute to shop floor, and the real

questions begin.

BODY

The codes consolidate 29 central labour laws into four: the Code on Wages, the Industrial Relations Code,
the Code on Social Security and the Occupational Safety, Health and Working Conditions Code. Their twin

promise is to make compliance simpler, single registration, fewer returns, digitised filings for the 63
million-plus enterprises affected, and to widen social security.

The EPF Scheme 2026, which replaces the 1952 scheme with a digital-first framework while retaining the
mandatory 12 per cent employer and employee contribution, is the first visible marker of

operationalisation. The most significant expansion is that gig and platform workers are, for the first time,
brought into the social-security architecture, with aggregators expected to contribute to a dedicated fund.

The tension is that simplification and protection can pull apart. If easier compliance becomes a euphemism
for weaker enforceable rights, formalisation on paper will not translate into minimum wages, written
contracts, safety and social security for the informal majority.

The reform therefore has to be judged not by the elegance of consolidation but by whether the
aggregator contributions flow, the gig-worker scheme is funded, and inspection and grievance systems

have the capacity to make the codes bite.

CONCLUSION

The codes’’ worth will be settled on the shop floor, not in the statute book. If simpler compliance is

matched by funded, enforceable social security that reaches gig and informal workers, the reform
succeeds; if not, it risks being deregulation wearing the language of welfare.
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