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🎤
INTERVIEW ANGLE

"A vaccine can be free and available, yet uptake can still fail. What turns a well-designed health
programme into a mass movement, and can a single district's model be scaled to a nation of a
billion?"

Source: Original editorial ↗ The Hindu

Every fact web-verified against primary sources (https://ujiyari.com/how-we-verify/)

WHY THIS MATTERS NOW

India carries close to a quarter of the world’s cervical-cancer burden, though the disease is largely

preventable. In 2026, Mandsaur district in Madhya Pradesh reached near-complete HPV vaccination

in about forty days by combining integrated databases, convergence (https://ujiyari.com/vocab/convergence/) with

existing health services and behavioural interventions against hesitancy. It sits within the national HPV

drive launched in February 2026 at Ajmer. For an aspirant, this is a strong GS2 and GS3 case on health

governance, women and children, and behaviour change.

THE CRUX IN 60 WORDS

Cervical cancer is almost fully preventable, yet India bears a disproportionate (https://ujiyari.com/vocab/dispropor

tionate/) share of global cases. Mandsaur closed the gap by treating vaccination as a governance and social

challenge: integrated databases to reach every eligible girl, convergence with routine immunisation and

antenatal care, and survivor-led counselling to defeat hesitancy. The result was near-complete coverage,

and a template for turning a scheme into a mass movement.
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THE ISSUE, DECODED

CONCEPT WHAT IT MEANS WHY IT MATTERS

HPV vaccine Protects against cancer-causing human

papillomavirus

Primary prevention of cervical

cancer

Convergence Merging the drive with existing health services Cuts cost, widens reach, raises

acceptance

Vaccine hesitancy Reluctance despite availability The real barrier, addressed by trust

Data-driven

targeting

Tracking every eligible girl Ensures no eligible person is missed

THE ANALYSIS: HOW A SCHEME BECAME A MOVEMENT

DATA AND INSTITUTIONS VAULT

India accounts for roughly a quarter of the world’s cervical-cancer cases and deaths; cervical cancer is a

leading cancer among Indian women. Programme: National HPV vaccination drive launched

February 28, 2026, at Ajmer, Rajasthan; India’s indigenous vaccine is Cervavac (Serum Institute of India).

Model: Mandsaur (Madhya Pradesh) reached near-complete coverage in about forty days via

integrated databases, convergence and survivor-led counselling. Convergence platforms: routine

immunisation, antenatal care, Pradhan Mantri Surakshit Matritva Abhiyan (https://ujiyari.com/sche

mes/pmsma/). Concepts: primary prevention, vaccine hesitancy, behaviour-change communication,

cooperative and cold-chain logistics, WHO cervical-cancer elimination targets.

The burden is a delivery gap, not a science gap. HPV vaccination plus screening can prevent

most cervical cancer, so India’s high toll reflects reach, demand and trust, all fixable through

governance.

1

Data made everyone visible. Mandsaur used integrated databases to identify and follow up

every eligible adolescent girl, converting a broad campaign into targeted, trackable action.

2

Convergence multiplied capacity. By riding on routine immunisation, antenatal care and PM

Surakshit Matritva Abhiyan, the drive used existing infrastructure, lowered costs and met families

where they already sought care.

3

Behaviour beat hesitancy. Counselling and survivor testimonies replaced fear with informed

choice, showing that demand generation, not coercion (https://ujiyari.com/vocab/coercion/), drives

uptake.

4
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THE DEBATE

Argument that the model is transformative: By fusing data, convergence and behavioural insight,

Mandsaur achieved near-universal uptake, proving that governance and community trust, not new science,

are the decisive levers for preventable diseases.

Argument for caution: A single, intensive, resource-heavy district effort is hard to scale across a diverse

nation; hesitancy and misinformation are stickier elsewhere, and vaccination alone, without screening and

treatment, cannot eliminate cervical cancer.

Balanced verdict: Both are right, and they combine. Mandsaur is a genuine, replicable template if adapted,

not copied wholesale, and if paired with screening, treatment and sustained financing. The lesson is a method,

data plus convergence plus trust, not a one-size solution.

HOW TO THINK ABOUT THIS (TRANSFERABLE SKILL)

Availability, funding and design are necessary but not sufficient for a public service to work; the last mile is

demand, trust and visibility. When you assess any welfare scheme, look past coverage on paper to three

questions: does the system see every intended beneficiary (data), does it use platforms people already trust

(convergence), and does it generate willing demand (behaviour change)? These three explain Mandsaur,

and most delivery successes.

DIAGRAM-IN-WORDS

High preventable cervical-cancer burden -> free HPV vaccine available but uptake

uncertain -> Mandsaur: integrated databases (see every girl) + convergence (routine

immunisation, antenatal care, PMSMA) + survivor-led counselling (beat hesitancy) ->

near-complete coverage in ~40 days -> scheme becomes a movement -> template for the

national HPV drive

THE WAY FORWARD

Scale the template through the national drive. Embed data-driven targeting and convergence

in the countrywide HPV rollout.

1

Build integrated eligibility databases. Ensure every adolescent girl is identified, reached and

followed up.

2

Invest in behaviour-change communication. Use survivors, local champions and counselling

to convert availability into demand.

3
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THE TAKEAWAY BOX

Frame India’s cervical-cancer burden as a preventable delivery gap, then use Mandsaur to argue that data-

driven governance, convergence and behavioural insight can turn a scheme into a movement, while

conceding scalability and screening caveats.

“The missing ingredient in public health is often not the vaccine but the trust and the system around it.”

HPV and cervical cancer; Cervavac (Serum Institute); national HPV drive launched February 28, 2026 at

Ajmer; Mandsaur near-complete coverage; PM Surakshit Matritva Abhiyan; WHO cervical-cancer

elimination goal.

How does a state generate willing demand for prevention without coercion? What is the ethical balance

between individual choice and public-health necessity in vaccination?

UPSC has asked on public health delivery, women’s health and the role of community participation. This

editorial links all three to a live model.

health governance, women and child welfare, preventive healthcare, behaviour-change communication,

cooperative federalism (https://ujiyari.com/terms/cooperative-federalism/), WHO targets.

Sources: The Hindu (https://www.thehindu.com/opinion), PIB (https://pib.gov.in), Ministry of Health and Family

Welfare (https://mohfw.gov.in)

Source: A Shot at Life: Mandsaur's HPV Vaccination Model — Ujiyari.com | Free UPSC & State PCS Editorial

Analysis

Pair vaccination with screening. Combine primary prevention with screening and treatment to

move toward elimination.

4

Sustain the enablers. Secure financing, cold-chain capacity and health-worker training so

success is durable, not episodic.

5
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K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

⚠ COUNTER

Sceptics note that a single district’s intensive, resource-heavy effort is hard to replicate across
a diverse nation, that hesitancy and misinformation are stickier elsewhere, and that
vaccination alone without screening and treatment will not eliminate cervical cancer.

→ WAY FORWARD

Scale the Mandsaur template through the national HPV drive, build integrated eligibility
databases, converge with existing health platforms, invest in behaviour-change
communication, pair vaccination with screening, and sustain financing and cold-chain
capacity.

India carries nearly a quarter of the world’s cervical-cancer deaths,
yet Mandsaur district reached near-complete HPV vaccination by

fusing integrated databases, convergence with existing health
services and behavioural interventions against hesitancy, showing
how governance and community participation turn a scheme into

a movement.

Cervical cancer is almost entirely preventable through HPV vaccination and screening, so
India’s high burden reflects a delivery and demand gap, not a scientific one.

Mandsaur integrated databases to track and reach every eligible girl and converged the
drive with routine immunisation, antenatal care and PM Surakshit Matritva Abhiyan, cutting
cost and widening reach.

Survivor testimonies and counselling replaced fear with informed choice, addressing vaccine
hesitancy through behavioural insight rather than coercion.
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✍️ MAINS ANSWER FRAMEWORK

QUESTION

"Cervical cancer is largely preventable, yet India bears a disproportionate share of the global burden."

Examine how data-driven governance and community participation, as in the Mandsaur HPV model, can
bridge this gap. (250 words)

INTRODUCTION

Cervical cancer is among the most preventable of cancers, controllable through HPV vaccination and
screening, yet India accounts for close to a quarter of the world’s cases and deaths. The gap is not scientific

but one of delivery, demand and trust.

BODY

Mandsaur district in Madhya Pradesh offers a template. Its campaign reportedly reached near-complete
coverage in about forty days by treating vaccination as a governance and social problem, not merely a

medical one.
Three moves stand out. First, data-driven targeting: integrated databases were used to identify and track

every eligible girl, so no one was invisible to the system.
Second, convergence: the HPV drive was folded into routine immunisation, antenatal care and the Pradhan

Mantri Surakshit Matritva Abhiyan, which optimised existing infrastructure, cut costs and raised acceptance
among families already using health services. Third, behaviour change: counselling sessions and the

testimonies of cervical-cancer survivors replaced fear with informed dialogue, tackling hesitancy through
trust rather than compulsion.
This is governance meeting community participation, and it converted a programme into a movement. The

national HPV vaccination drive launched in February 2026 at Ajmer gives the wider frame.
The counter is fair: an intensive district effort is hard to replicate nationally, hesitancy is stickier elsewhere,

and vaccination without screening and treatment will not by itself eliminate the disease. But that is an
argument for adapting the model, not dismissing it.

CONCLUSION

Mandsaur shows that the missing ingredient in public health is often not the vaccine but the trust and the
system around it. Combining data, convergence, behavioural insight and screening can turn India’s high
preventable burden into a story of elimination.
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