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Theme analysis for Kurukshetra July 2026 (Rural Livelihoods and a Resilient Rural Economy), built from

verified PIB and ministry data.

The most important institutional innovation in rural India over the last decade is not a new road or a new

subsidy. It is the Self-Help Group (SHG), a small collective of ten to twenty rural women who save

together, borrow together, and increasingly earn together. The Deendayal Antyodaya Yojana National

Rural Livelihoods Mission (DAY-NRLM), launched in 2011 and restructured over the years, has turned

this simple form into the largest women’s mobilisation in the world. In a below normal monsoon year, when

farm incomes wobble, these collectives become the shock absorber that keeps rural households solvent.

THE SCALE OF MOBILISATION

DAY-NRLM has mobilised more than 10.05 crore women into over 90 lakh Self-Help Groups. These

groups are federated upward into Village Organisations and Cluster Level Federations, creating a three tier

architecture that reaches deep into the village. The financial consequence is striking: cumulative bank credit

routed to women SHGs under the mission has crossed Rs 12 lakh crore, a figure that reframes poor rural

women as bankable, creditworthy economic agents rather than passive welfare recipients.

The mission works because it sequences support. First comes social mobilisation and regular saving. Then

comes a Revolving Fund and a Community Investment Fund as seed capital. Then comes bank linkage

at concessional interest, with interest subvention in many districts. Only after this foundation is livelihood

diversification attempted. This ladder, often summarised as social capital before financial capital before

livelihood capital, is what makes outcomes durable.

FROM MEMBERSHIP TO INCOME: THE LAKHPATI DIDI TEST

Mobilisation is a means, not an end. The government’s headline outcome metric is the Lakhpati Didi, an

SHG woman who earns at least Rs 1 lakh a year from sustainable livelihoods. The programme has crossed

the 3 crore mark and now works toward a 6 crore target, doubling the ambition. Budget 2026-27 backs the

mission with a provision of about Rs 19,200 crore.

A Lakhpati Didi typically stacks multiple income streams: dairy, poultry or goatery, agri allied processing,

retail through the SHG value chain, and service roles such as Bank Sakhi, Krishi Sakhi and Pashu Sakhi.

The Namo Drone Didi scheme adds a high visibility layer, training women to operate agricultural drones for

spraying services, monetising a modern skill in the farm economy.

Women-Led Rural Livelihoods: SHGs and theWomen-Led Rural Livelihoods: SHGs and the
Lakhpati Didi MovementLakhpati Didi Movement
📗 Kurukshetra Chapter 1 · 4 min read ·

UPSC & STATE PCS CURRENT AFFAIRS ujiyari.com ↗

Women-Led Rural Livelihoods: SHGs and the Lakhpati Didi Movement 2 / 4

https://ujiyari.com/


INDICATOR VERIFIED FIGURE SIGNIFICANCE

Women mobilised More than 10.05 crore World’s largest women’s collective

Self-Help Groups More than 90 lakh Base unit of the mission

Cumulative SHG credit Above Rs 12 lakh crore Financial inclusion at scale

Lakhpati Didis 3 crore crossed Outcome metric, target raised to 6 crore

Budget 2026-27 provision About Rs 19,200 crore Fiscal commitment to livelihoods

WHY THIS MATTERS IN A WEAK MONSOON YEAR

The India Meteorological Department’s 29 May 2026 forecast of 90 percent of the Long Period Average

signals a below normal Southwest Monsoon. When rainfall disappoints, farm wage days fall and cultivator

incomes drop first. SHG households, by contrast, hold diversified and often non-farm income, along with

access to internal group lending that can smooth consumption without pushing families to distress borrowing

from moneylenders. This is the quiet macro role of DAY-NRLM: it de-risks the rural household against a bad

agricultural year.

There is a governance dimension too. SHG federations now deliver public functions, running community

managed extension, aggregating produce, and even managing certain government contracts. This blurs the

line between beneficiary and service provider and gives rural women a stake in local delivery, which connects

directly to GS2 debates on decentralisation and welfare delivery.

CHALLENGES TO FLAG FOR MAINS

Three caveats keep the analysis honest. First, regional skew: mobilisation is deeper in southern and eastern

states than in parts of the north and northeast, so the map of empowerment is uneven. Second, income

durability: reaching Rs 1 lakh once is easier than sustaining it, and market access remains the binding

constraint. Third, over-indebtedness risk: rapid credit expansion must be matched by financial literacy so

that easy loans do not become a new distress trap.

UPSC ANGLE

For GS Paper 2, this is a case study in women-led development, the empowerment of vulnerable sections, and the

shift from entitlement to enterprise in welfare design. For GS Paper 3, it is inclusive growth and rural credit

deepening in action. A strong Mains answer will argue that the SHG movement has quietly rewired rural India’s

social and financial fabric, and that the Lakhpati Didi target is the test of whether mobilisation can be converted

into lasting prosperity, especially when the monsoon fails.
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