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🎤
INTERVIEW ANGLE

"Can a country be truly sovereign in a technology whose most critical inputs, advanced chips and
frontier models, it does not make? What does realistic sovereignty look like short of full self-
sufficiency?"

Source: Original editorial ↗ The Hindu

Every fact web-verified against primary sources (https://ujiyari.com/how-we-verify/)

WHY THIS MATTERS NOW

Curbs on foreign-national access to certain frontier AI models in mid-2026 exposed a hard truth: India’s AI

stack runs on imported compute and foreign-controlled models. That makes “sovereign AI” a live GS3

debate about technology, industrial policy and strategic vulnerability (https://ujiyari.com/vocab/vulne

rability/), not a slogan.

THE CRUX IN 60 WORDS

India relies on foreign chips, compute and frontier models it does not make. True self-sufficiency in

advanced chips is neither quick nor cheap. So sovereignty (https://ujiyari.com/vocab/sovereignty/) must be

sequenced: build strength in data, Indian languages and applications now, diversify chip supply, and forge

coalitions of trusted partners. AI policy is therefore both an industrial mission and a diplomatic

one.
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THE ISSUE, DECODED

CONCEPT WHAT IT MEANS WHY IT MATTERS

Sovereign AI Capacity to build and control critical AI

without external veto

The core strategic goal

Compute

dependence

India’s GPUs are all imported, foreign-

designed

A single point of external leverage (https://uji

yari.com/vocab/leverage/)

Sovereignty

spectrum

Achievable in data and apps before

chips

Sets realistic sequencing

Trusted-partner

coalition

Diversified, allied supply of chips and

models

Hedges the cut-off risk

THE ANALYSIS

The dependency is structural. The IndiaAI Mission (https://ujiyari.com/schemes/indiaai-mission/)’s

compute pool, tens of thousands of GPUs and growing, is entirely imported. Hardware, not

software, is India’s binding constraint.

1

Export controls are a strategic weapon. The authority used to restrict chips or model access to

one country is the same authority that could restrict India. Dependence is leverage in someone else’s

hands.

2

Autarky (https://ujiyari.com/vocab/autarky/) is a trap. Leading-edge fabs for AI chips demand

extraordinary capital and time; pouring scarce resources there could starve adoption in health,

agriculture and governance, where returns are fastest.

3

Sovereignty is a spectrum, not a switch. India can lead in Indian-language datasets, domain

models and applications well before it can match frontier training. Sequencing recognises where

autonomy is cheap and where it is dear.

4

Diplomacy is industrial policy. Coalitions with trusted chip and model suppliers make a

unilateral (https://ujiyari.com/vocab/unilateral/) cut-off costly, converting a vulnerability into a shared

interest.

5
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DATA AND INSTITUTIONS VAULT

the IndiaAI Mission, approved in 2024 at roughly Rs 10,372 crore, with pillars covering compute,

foundation models, datasets, applications, safety, startups and skilling. Compute: a shared public GPU

pool offered at subsidised GPU-hour rates to startups, researchers and government; the mission is scaling

toward a six-figure GPU target. Institutions: MeitY, the IndiaAI independent business division, and

India’s AI safety and standards efforts. Concept: technological sovereignty; export controls; the compute-

data-model stack; strategic autonomy (https://ujiyari.com/terms/strategic-autonomy/) in technology.

THE DEBATE

Argument for building the full stack at home: Only domestic chips and frontier models guarantee India

cannot be cut off; dependence on any foreign supplier is a permanent national-security risk.

Argument for coordinated integration: Full-stack self-sufficiency is slow and ruinously expensive; India

gains more by integrating into global ecosystems, dominating data and applications, and hedging chip risk

through trusted coalitions.

Balanced verdict: Sovereignty should be sequenced. Integrate and adopt now, build indigenous strength

where it is cheapest and highest-value, and reduce the specific vulnerabilities, compute, chips, data, that an

adversary could exploit.

HOW TO THINK ABOUT THIS (TRANSFERABLE SKILL)

When a debate is framed as all-or-nothing (self-sufficient versus dependent), map the layers instead and ask

where each can be secured, and at what cost. This “unbundle the stack” move works for defence

indigenisation (https://ujiyari.com/vocab/indigenisation/), energy security and food security alike, and signals

analytical maturity to any examiner or interview panel.

DIAGRAM-IN-WORDS

Imported compute and models (dependence) -> map the stack: data, models, compute, chips

-> secure the cheap layers first -> hedge chips and frontier models via coalitions ->

sequenced sovereignty
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THE WAY FORWARD

THE TAKEAWAY BOX

Argue that sovereign AI is about controlling strategic vulnerabilities and sequencing autonomy, not

autarky.

“Sovereignty in AI is not a wall but a lever: the ability to keep functioning, and to say no, even when a

supplier changes its mind.”

IndiaAI Mission; GPU compute pool; MeitY; export controls; foundation models; the compute-data-model

stack.

How should a state weigh the cost of dependence on a friendly supplier against the cost of building an

expensive domestic capability that markets already provide.

UPSC has asked about emerging technologies, indigenisation and their strategic implications; this connects

those to AI’s compute and chip dependence.

semiconductor policy; strategic autonomy; digital public infrastructure; data governance.

Sources: The Hindu (https://www.thehindu.com/opinion), Ministry of Electronics and IT (https://www.meity.gov.in/)

Source: Reimagining Sovereign AI for India's Strategic Future — Ujiyari.com | Free UPSC & State PCS Editorial

Analysis

Scale and price public compute. Expand the GPU pool and keep access affordable to broaden

the developer base.

1

Own the data and language layer. Build high-quality Indian-language datasets and domain

foundation models where India’s advantage is real.

2

Diversify chip supply. Spread sourcing across trusted geographies and invest selectively in

packaging and design, not just leading-edge fabs.

3

Make AI diplomacy explicit. Build partner coalitions so any cut-off is costly for the party

imposing it.

4
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K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

⚠ COUNTER

Chasing full-stack self-sufficiency, especially in advanced chips, could burn scarce capital on
capabilities the market supplies more cheaply, slowing India’s actual AI adoption.

→ WAY FORWARD

Sequence sovereignty: secure compute and diversify chip supply, build Indian-language
datasets and foundation models, deepen trusted-partner coalitions, and treat AI as both an
industrial mission and a diplomatic one.

India must reconcile its near-term reliance on foreign AI compute,
chips and models with the long-term goal of technological

sovereignty through coordinated industrial and diplomatic policy
that integrates it into global AI ecosystems while systematically

reducing its strategic vulnerabilities.

India’s entire AI compute base runs on imported, foreign-designed hardware, so the same
export-control authority that cut off others could constrain India.

Sovereignty is a spectrum: it is achievable in data, languages and applications long before it
is achievable in frontier chips.

Coalitions with trusted suppliers and partners hedge the risk of a unilateral cut-off better
than isolated self-reliance.
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✍️ MAINS ANSWER FRAMEWORK

QUESTION

"Sovereign AI is less about building everything at home and more about controlling strategic

vulnerabilities." Examine India's dependence on foreign AI systems and suggest a policy pathway that
balances integration with autonomy. (250 words)

INTRODUCTION

Sovereignty in AI is not a wall but a lever: the ability to keep functioning, and to say no, even when a
supplier changes its mind. India today has neither the wall nor the lever in full.

BODY

India’s AI ambition rests on a dependency it cannot yet escape. Every GPU in the IndiaAI Mission’s

compute pool is imported and foreign-designed; the frontier models Indian developers benchmark against
are trained and controlled abroad.

In June 2026, foreign-national access curbs on certain frontier models sharpened the point: the legal
authority that restricts access to one country can, in another political moment, restrict access to India. Yet

the response cannot be autarky.
Building leading-edge fabs to make AI chips would consume enormous capital for capabilities the global

market supplies far more cheaply, and could slow the very adoption that makes AI economically
transformative. The mature framing treats sovereignty as a spectrum.

India can be sovereign soonest where its advantages are real: in data, in its many languages, in domain
applications for agriculture, health and governance, and in a growing public compute pool priced to widen
access. It is furthest from sovereignty in advanced chips and frontier training, where the sensible move is to

diversify suppliers and build coalitions of trusted partners rather than to go it alone.
This makes AI policy simultaneously industrial and diplomatic: an industrial mission to build compute,

datasets and models, and a diplomatic mission to secure supply and lock in partnerships that make a cut-
off costly for anyone attempting it. Integration and autonomy are not opposites; sequenced correctly,

integration buys the time in which autonomy is built.

CONCLUSION

India should pursue sovereignty as a sequence, not a slogan: integrate now to build capacity, hedge chip
and model risk through coalitions, and reduce the vulnerabilities that a supplier could one day exploit.
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