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Vikram-1: India's First Private Rocket
Reaches Orbit

& Science Reporter  Chapter 1 - 3 minread -

Feature analysis for Science Reporter July 2026, built from verified scientific reporting.

On July 18, 2026, a slender four-stage rocket named Vikram-1 rose from the First Launch Pad at
Sriharikota, and about fifteen minutes later injected its payloads into orbit near 450 km altitude. With that
flight, Skyroot Aerospace became the first private Indian company to reach orbit from Indian soil, and
India became only the third country, after the United States and China, to host a privately built rocket in
orbit. For UPSC aspirants, this is the clearest signal yet that the 2020 space-sector reforms have moved from

policy on paper to hardware in the sky.

WHY IN NEWS

The launch is the visible payoff of six years of institutional change. Until 2020, orbital launch in India was
effectively an ISRO monopoly. The creation of IN-SPACe (Indian National Space Promotion and
Authorisation Centre) as a single-window regulator, the redefinition of NewSpace India Limited (NSIL)
as the commercial arm, and a liberalised FDI and licensing regime allowed private builders to design, own and
fly their own launch vehicles. Vikram-1, named after Dr Vikram Sarabhai, the father of the Indian space

programme, is the first orbital-class rocket built entirely by a private Indian firm.

THE ROCKET AND THE MISSION

Vikram-1 is a small-satellite launch vehicle optimised for the fast-growing market of sub-500 kg satellites

that need dedicated, on-demand rides rather than a shared slot on a large rocket.
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PARAMETER DETAIL

Builder Skyroot Aerospace, Hyderabad

Launch date and site July 18, 2026, from Sriharikota (ISRO First Launch Pad)
Configuration Four stages: three solid-fuel stages plus a liquid orbital-adjustment stage
Height About 22 metres

Payload capacity Up to roughly 300 to 350 kg to Low Earth Orbit

Target orbit About 450 km, injecting technology-demonstration payloads
Namesake Dr Vikram Sarabhai

The rocket carried a set of small satellites and technology-demonstration payloads, including Skyroot™'s own
demonstrator and payloads from other private space start-ups, validating the full chain from ground handling
to precise orbital injection. Skyroot has said it will fly further test missions before moving toward routine

commercial service.

THE SCIENCE THAT MAKES IT HARD

Reaching orbit is not just about going up; it is about going fast enough sideways to keep missing the Earth.

A payload must reach an orbital velocity of roughly 7.8 km per second at LEO for its forward motion to
balance gravity. Getting there demands staging, where spent stages are dropped to shed dead weight, and
precise guidance so that the final liquid stage trims velocity and angle to place the satellite in a stable orbit.
Solid stages give high thrust and simplicity but cannot be throttled once lit, which is why the fourth liquid
stage matters: it provides the fine, controllable burn needed for accurate injection. Doing all of this on an

early flight is what former space leaders have called one of the hardest first-attempt feats in the industry.

UPSC RELEVANCE

Prelims angle: Know that Vikram-1 is Skyroot™s vehicle, that IN-SPACe is the regulator and NSIL the

commercial arm, and that Low Earth Orbit lies roughly 160 to 1,000 km up. Distinguish Vikram-1 (orbital)

from the earlier Vikram-S suborbital demonstrator.

Mains angle (GS3): The launch illustrates how targeted regulatory reform can unlock a private ecosystem in
a strategic sector. Way forward: deepen the supply chain for propulsion and avionics that India still
imports, keep launch approvals time-bound through IN-SPACe, and use anchor demand from government
payloads to give start-ups a stable order book, so that a first orbital success matures into a reliable, globally

competitive launch industry.
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FACTS CORNER - KNOWLEDGEPEDIA

| VIKRAM-1:

First privately developed Indian rocket to reach orbit, July 18, 2026, from Sriharikota
Four-stage small-satellite launcher, about 22 metres, up to ~300 to 350 kg to LEO
Built by Skyroot Aerospace; named after Dr Vikram Sarabhai

| ECOSYSTEM:
IN-SPACe: single-window regulator for private space activity
NSIL: commercial arm of the Indian space programme

India is the third nation with proven private orbital launch, after the US and China

Sources: ISRO , Science Reporter / CSIR-NIScPR
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