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🎤
INTERVIEW ANGLE

"A community group describes global tech firms building AI and data-centre infrastructure with
active state backing, while local people fight over land, water and energy. When public
institutions side with corporate expansion, what protects the citizen?"

Source: Original editorial ↗ Down to Earth

Every fact web-verified against primary sources (https://ujiyari.com/how-we-verify/)

WHY THIS MATTERS NOW

A community resistance group recounts fighting AI and data-centre infrastructure built with active

state backing, over land, water and energy. For an aspirant, this is a rich GS3 (environment,

technology) plus GS2 (governance, accountability) lead that rewards a key insight: the AI boom is not

just an environmental story but a governance story, where the danger is public institutions

subordinated to corporate interests rather than serving citizens.

THE CRUX IN 60 WORDS

Global tech firms build hyperscale AI data centres with state support, demanding land, water and

power. The local fight is a cautionary (https://ujiyari.com/vocab/cautionary/) tale of state capture, where

regulatory institutions meant to protect citizens are turned to ease corporate expansion, and affected

communities lose consent and consultation. The fix is process: informed consent, independent appraisal,

resource accounting, and a mediating regulatory state.
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THE ISSUE, DECODED

CONCEPT WHAT IT MEANS WHY IT MATTERS

Hyperscale data centre Large AI/compute facility Heavy land, water and power

demand

State backing Land, clearances, power subsidies Can bend institutions toward firms

Regulatory/state capture Public bodies serving private goals Erodes citizen protection

Free, prior, informed

consent

Community agreement before

projects

Restores democratic accountability

Resource accounting Honest water and energy reckoning Exposes the true local cost

THE ANALYSIS: FROM RESOURCE COST TO CAPTURED INSTITUTIONS

DATA AND INSTITUTIONS VAULT

hyperscale data centres draw large volumes of water for cooling and significant electricity; AI-grade

compute multiplies both; few local jobs per facility. Governance concepts: regulatory capture; state

capture; free, prior and informed consent (FPIC); Environmental Impact Assessment (https://u

jiyari.com/terms/environmental-impact-assessment/) (EIA) and public hearings; the precautionary

principle. Rights frame: community rights over land, water and commons; the public trust

doctrine (https://ujiyari.com/terms/public-trust-doctrine/); democratic accountability and

transparency. Context: data sovereignty (https://ujiyari.com/vocab/sovereignty/), AI competitiveness

and the strategic-infrastructure argument. Tension: legitimate industrial-policy facilitation versus

institutional subordination to private interest.

The footprint is physical. AI data centres consume land, water and electricity at scale.1

The costs are local, the gains distant. Communities bear the burden while firms and far

markets reap compute.

2

Capture is the governance risk. State land, clearances and subsidies can realign institutions

toward corporate ends.

3

Consent is the casualty. Affected people are often excluded from appraisal and consultation.4

Process is the safeguard. Independent review and informed consent distinguish facilitation from

capture.

5
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THE DEBATE

Argument for facilitation: Data centres are strategic digital infrastructure essential to AI competitiveness

and data sovereignty; state support to attract them is legitimate industrial policy, and modern facilities can be

efficient.

Argument on capture: When clearances are fast-tracked, consent is skipped and the costs fall on local

water and land, public institutions stop protecting citizens and start serving corporations, which is capture,

not policy.

The balanced verdict: Facilitation is legitimate, capture is not, and the difference lies in process. India can

host AI infrastructure while insisting on independent appraisal, informed consent and a state that mediates

rather than surrenders.

HOW TO THINK ABOUT THIS (TRANSFERABLE SKILL)

A weak answer debates whether data centres are good or bad. The strong answer examines the conduct of

public institutions: are they appraising risk independently, or clearing the path for a favoured investor?

The move is from “is the project worthwhile?” to “is the process accountable?” This institutional-integrity

lens applies to mining, infrastructure and any case where the state both promotes and regulates the same

activity.

DIAGRAM-IN-WORDS

AI economy -> hyperscale data centres -> demand land + water + power. With state backing

(land, clearances, subsidies) -> institutions tilt toward firms -> appraisal weakened +

consent skipped -> communities lose voice = state capture. The corrective: FPIC + independent

EIA + resource accounting + incentive disclosure -> regulatory state mediates -> AI

infrastructure with accountability.

THE WAY FORWARD

Mandate (https://ujiyari.com/vocab/mandate/) free, prior and informed consent for

communities whose land and water are affected.

1

Require transparent, independent environmental and social appraisal, not box-ticking

clearances.

2

Insist on honest water and energy accounting for every facility.3

Publicly disclose the incentives offered to attract investment.4
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THE TAKEAWAY BOX

“The AI infrastructure boom risks subordinating public institutions to corporate interests.” Examine the

governance, environmental and equity concerns this raises. (250 words)

“The danger is not crude corruption but a quiet realignment of public institutions toward private goals; the

test of governance is whether the state still serves the citizen first.”

hyperscale data centre water and power demand · regulatory capture vs state capture · free, prior and

informed consent (FPIC) · Environmental Impact Assessment and public hearings · precautionary principle ·

public trust doctrine · data sovereignty.

When the state both promotes and regulates an industry, how does an honest official guard against

institutional capture?

Connects to GS2 PYQs on regulatory institutions and accountability and GS3 PYQs on environment and

technology; a probable question is the facilitation-versus-capture framing above.

the daily edition’s AI and data-centre environment articles; static GS2 on accountability, transparency and

regulatory bodies; static GS3 on environmental clearance and resource governance.

Sources: Down To Earth (https://www.downtoearth.org.in), PIB (https://pib.gov.in)

Source: When the State Apparatus Is Subordinated to Corporate Interests — Ujiyari.com | Free UPSC & State PCS

Editorial Analysis

Strengthen the regulatory state so it mediates between corporate ambition and community

rights.

5
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K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

⚠ COUNTER

Proponents argue data centres are strategic digital infrastructure essential to AI
competitiveness, data sovereignty and growth, and that state facilitation is legitimate
industrial policy, not capture.

→ WAY FORWARD

Insist on free, prior and informed consent, transparent and independent environmental and
social appraisal, water and energy accounting, public disclosure of incentives, and a regulatory
state that mediates between corporate ambition and community rights.

A community resistance group describes global technology
companies building AI and data-centre infrastructure with active
state backing, turning a local fight over land, water and energy

into a cautionary tale of public institutions captured by corporate
AI expansion, where the state apparatus is subordinated to private

interests rather than to citizens.

Hyperscale AI data centres demand vast land, water and electricity, concentrating
environmental costs on local communities for distant gains.

When the state offers land, fast-tracked clearances and power subsidies, regulatory
institutions meant to protect citizens can be turned to serve corporate expansion.

Affected communities are frequently excluded from consent and consultation, eroding
democratic accountability over decisions about their own resources.

Ujiyari Current Affairs · ujiyari.com · Free Daily Current Affairs for UPSC & State PCS

UPSC & STATE PCS CURRENT AFFAIRS ujiyari.com ↗

When the State Apparatus Is Subordinated to Corporate Interests 6 / 9

https://ujiyari.com/


✍️ MAINS ANSWER FRAMEWORK

QUESTION

"The AI infrastructure boom risks subordinating public institutions to corporate interests." Examine the

governance, environmental and equity concerns this raises. (250 words)

INTRODUCTION

The artificial-intelligence economy is often imagined as immaterial, yet it is built on land, water and power

drawn from real places. When a community group recounts resisting a state-backed data-centre push, it
raises a question larger than any single project: who is the state apparatus for?

BODY

Hyperscale AI data centres are resource-hungry, consuming large tracts of land, vast volumes of water for

cooling and significant electricity for computation. Their benefits, compute capacity and economic
prestige, accrue largely to distant firms and markets, while their costs, land acquisition, water stress and

emissions, fall on the communities around them.
The deeper concern raised by the resistance group is governance. When the state offers land, fast-tracked

clearances, cheap power and tax incentives to attract such investment, the institutions meant to appraise
risk and protect citizens can be turned to clear the path for corporate expansion instead.

Environmental review becomes a formality, consultation is skipped, and the people whose water and land
are at stake are excluded from consent. This is what subordination of the state apparatus to corporate

interest looks like in practice: not crude corruption, but a quiet realignment of public institutions toward
private goals.
The counter-view is fair, data centres are strategic infrastructure underpinning AI competitiveness and data

sovereignty, and state facilitation can be legitimate industrial policy. But facilitation is not capture.
The line is held by process: free, prior and informed consent, independent environmental and social

appraisal, honest water and energy accounting, and public disclosure of the incentives offered. A
regulatory state that mediates between corporate ambition and community rights can host the AI

economy without surrendering to it.

CONCLUSION

The resistance is less a veto on technology than a demand that public institutions remain answerable to
the public. India can welcome AI infrastructure, but only with a state that serves citizens first and

corporations second.
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