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🎤
INTERVIEW ANGLE

"Does shifting NEET to multiple staggered windows trade away the comparability and equity of a
single common paper, or is that a price worth paying for credibility?"

Every fact web-verified against primary sources (https://ujiyari.com/how-we-verify/)

WHY THIS EDITORIAL MATTERS

When the National Testing Agency cancelled NEET-UG 2026 and ordered a re-exam, held on June 21, 2026,

the headlines fixed on the arrests and the leaked guess paper. The Indian Express asks the harder question:

why does a localised crime in one coaching town in Rajasthan force roughly 24 lakh aspirants across the

country to sit the exam all over again? The answer is not bad luck. It is bad architecture. India’s flagship

medical entrance is designed as a single, simultaneous, pen-and-paper event, and that design itself is the

vulnerability (https://ujiyari.com/vocab/vulnerability/).

The lift line: A nationwide exam held as one sitting does not merely risk a leak. It guarantees that any leak,

anywhere, becomes a national catastrophe.

THE CORE ARGUMENT: IT IS THE ARCHITECTURE, NOT JUST THE AGENCY

A June 23 reading of this crisis focused on the NTA’s accountability gap, its lack of statutory (https://ujiyari.com/v

ocab/statutory/) liability. This editorial pushes a distinct angle. Even a perfectly accountable agency running this

exam format would remain fragile, because the format concentrates all risk into one moment.

Consider the mechanics. NEET-UG is conducted in a single shift on a single day for about 24 lakh candidates.

One question paper is printed, sealed, transported and stored across thousands of centres before being opened

simultaneously. Every link in that long offline chain is an attack surface. Compromise one node, a printing
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press, a transport vehicle, a strongroom, a coaching insider, and the breach contaminates the entire exam.

There is no firewall, no compartmentalisation. This is the textbook definition of a single point of failure: a

system where the failure of one component collapses the whole.

The very feature that makes NEET attractive, one common paper ensuring comparability and a level playing

field, is also what makes it brittle. A single paper means a single secret. The more candidates depend on that

one secret holding, the more catastrophic its breach. The policy question is therefore not “how do we catch

leakers faster” but “how do we design an exam where a leak cannot void the whole cycle”.

THE EXAM-ARCHITECTURE CONTEXT

After the 2024 NEET crisis, the Union Ministry of Education constituted a seven-member high-level

committee under former ISRO chairman K. Radhakrishnan in June 2024. Its report, submitted in October

2024, carried 101 recommendations. The centrepiece is directly relevant here:

The logic is precisely the single-point-of-failure cure. Multiple sessions drawn from a large, encrypted question

bank mean no single paper exists to leak. Just-in-time digital delivery shrinks the offline logistics chain that

breaches exploit. The 2026 re-exam is damning precisely because the diagnosis and the prescription were

already on the table.

Parliament passed this Act in 2024 to criminalise organised leaks, impersonation and collusion, with stiff

penalties and provisions against service-provider complicity. It strengthens deterrence (https://ujiyari.com/terms/

deterrence/) and the legal machinery for prosecution. But deterrence is reactive. It punishes the offender after

the damage is done; it does not stop the architecture from converting a single offence into a nationwide

cancellation. Law and design must work together.

The NTA was set up in 2018 as a society registered under the Societies Registration Act, not as a statutory

body. It controls the academic futures of lakhs of students yet lacks the autonomy, audited security regime and

parliamentary answerability that such power demands. When a crisis hits, accountability dissipates because

How To Think About It: The “One Nation, One Exam” Trade-off

The K. Radhakrishnan Committee (2024): The Blueprint Already Exists

Transition NEET-UG from pen-and-paper testing to computer-based testing (CBT).

Introduce multi-session and multi-stage testing rather than one simultaneous sitting.

Restructure the NTA and harden its digital infrastructure and IT security.

Reduce dependence on external test-delivery vendors and build capacity in Kendriya Vidyalayas and

Navodaya Vidyalayas as CBT centres.

The Public Examinations (Prevention of Unfair Means) Act, 2024

The NTA’s Institutional Standing
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there is no statutory chain of liability. Restructuring the NTA, ideally onto a statutory footing with an

independent security audit, is therefore inseparable from fixing the exam itself.

THE COUNTER-VIEW: REFORM CARRIES ITS OWN RISKS

Intellectual honesty demands engaging the case against staggering NEET.

These are reasons to phase reform carefully, with mock-test access and rural centre-building, not reasons to

defend a format that has now failed twice in three years.

WAY FORWARD

Normalisation and fairness. Multiple sessions mean multiple papers of unequal difficulty.

Equating scores across sittings requires a statistically sound normalisation formula. Done opaquely,

it breeds fresh distrust, candidates may feel they drew a harder paper.

The digital divide. A rushed shift to CBT could disadvantage rural, low-income and first-

generation aspirants unfamiliar with computer interfaces, converting an integrity reform into an

equity problem.

Infrastructure readiness. Conducting CBT for 24 lakh candidates needs a vast, secure and

reliable network of digital centres that does not yet exist at scale.

Operationalise the Radhakrishnan roadmap, with safeguards. Move to phased, multi-

session CBT, but publish a transparent, statutorily anchored normalisation methodology so

comparability is defensible.

1

Shrink the attack surface. Adopt encrypted, just-in-time question delivery from a large rotating

item bank, ending the long offline paper chain that leaks exploit.

2

Make the NTA statutory and audited. Place the agency on a statutory footing with an

independent security audit, a published grievance redressal mechanism and clear lines of

accountability.

3

Build digital equity first. Use Kendriya Vidyalayas, Navodaya Vidyalayas and government

schools as CBT centres, with free mock access for rural aspirants, so reform does not widen the

divide.

4

Enforce the 2024 Act with speed. Pair architectural reform with fast-tracked prosecution under

the Public Examinations Act so deterrence and design reinforce each other.

5
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PYQ LINKAGE

THE ONE-LINE TAKEAWAY

NEET-UG 2026 failed not because one person leaked a paper, but because the exam was built so that one leak

could undo everyone’s effort. Until India re-architects the exam, no amount of prosecution will end the cycle.

Source: NEET-UG Re-Exam 2026: One Nation, One Exam, One Point of Failure — Ujiyari.com | Free UPSC & State

PCS Editorial Analysis

“e-Governance is not only about utilization of the power of new technology, but also much about

critical importance of the human factor.” Discuss. (GS2), The CBT transition is exactly this:

technology can shrink leak risk, but normalisation fairness and the digital divide are the human

factors that decide whether it succeeds.

Examine the role of statutory and non-statutory bodies in ensuring transparency in governance.,

The NTA’s status as a non-statutory society sits at the heart of the accountability question.

“Effectiveness of the government system at various levels and people’s participation in the

governance system are inversely proportional to each other.” Comment. (GS2), A credible, trusted

examination system is a precondition (https://ujiyari.com/vocab/precondition/) for aspirant participation

and confidence in centralised governance.

Ujiyari Current Affairs · ujiyari.com · Free Daily Current Affairs for UPSC & State PCS

UPSC & STATE PCS CURRENT AFFAIRS ujiyari.com ↗

NEET-UG Re-Exam 2026: One Nation, One Exam, One Point of Failure 5 / 9

https://ujiyari.com/editorials/2026/06/indian-express-neet-ug-reexam-testing-reform-2026/
https://ujiyari.com/vocab/precondition/
https://ujiyari.com/


K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

⚠ COUNTER

Staggering NEET across multiple sessions and days risks normalisation errors, differential
difficulty across question banks and fresh equity concerns, and a rushed shift to computer-
based testing could disadvantage rural and first-generation aspirants who lack digital
familiarity.

→ WAY FORWARD

Operationalise the Radhakrishnan roadmap with safeguards, phased multi-session CBT with a
transparent and statutorily backed normalisation formula, encrypted just-in-time question
delivery, a statutory NTA with an independent security audit and grievance mechanism, and
rigorous enforcement of the Public Examinations Act, 2024.

A single, simultaneous, pen-and-paper nationwide exam
concentrates the entire integrity of an admission cycle into one
event, so that a localised leak forces a nationwide cancellation;

credibility now depends less on punishing offenders and more on
re-engineering the exam architecture itself.

One sitting means one question paper travelling through one long logistics chain, so a
breach anywhere in that chain compromises everyone everywhere, turning a local crime into
a national disaster for 24 lakh aspirants.

The K. Radhakrishnan Committee (2024) already mapped the fix, multi-session, multi-stage
and computer-based testing, but the 2026 re-exam shows reform on paper has not yet
become reform in the examination hall.

The NTA is a non-statutory society without the standing autonomy, audited security
protocols and parliamentary accountability that a body controlling lakhs of careers requires,
so accountability evaporates after each crisis.
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✍️ MAINS ANSWER FRAMEWORK

QUESTION

The cancellation and re-conduct of NEET-UG 2026 following a paper leak has been described as the

failure of a testing architecture, not merely of an agency. Critically examine how the design of a single,
high-stakes, nationwide entrance examination creates a systemic single point of failure. In light of the

Public Examinations (Prevention of Unfair Means) Act, 2024 and the K. Radhakrishnan Committee
recommendations, discuss the structural reforms needed to restore institutional credibility in centralised
competitive examinations in India. (250 words, GS2)

INTRODUCTION

The cancellation of NEET-UG 2026 after a paper leak and its re-conduct on June 21, 2026 was not an

isolated lapse but the predictable failure of an examination designed as a single nationwide event, where
one breach voids the integrity of all.

BODY

NEET-UG is conducted in one simultaneous sitting for roughly 24 lakh candidates by the National Testing

Agency, a society registered in 2018 with no statutory backing. The architecture itself is the vulnerability:
one paper, one date and a long offline logistics chain mean a localised leak in one coaching hub forces a

nationwide re-exam, imposing renewed cost, anxiety and disruption on every aspirant.
This is a classic single point of failure. The 2024 NEET crisis and the Public Examinations (Prevention of

Unfair Means) Act, 2024 raised deterrence, but deterrence punishes after the fact; it does not redesign the
system.
The K. Radhakrishnan Committee (2024), with 101 recommendations, prescribed the structural cure, a

transition to computer-based testing with multi-session and multi-stage delivery, restructuring of the NTA
and hardened digital security. Yet 2026 proves that an unrestructured agency running an unreformed

single-sitting exam remains brittle.
Reform must therefore move from statute books to examination halls, balancing security gains against the

equity risks of normalisation and a digital divide.

CONCLUSION

Restoring credibility requires treating the exam as critical public infrastructure: a statutory, audited and
accountable testing body running secure, staggered, computer-based examinations, so that no single

breach can ever again derail the futures of millions.
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