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WHY IN NEWS

Chennai Petroleum Corporation Limited (CPCL), a subsidiary of Indian Oil Corporation (IOC), was
conferred by the Department of Public Enterprises (DPE) through a letter dated June 19, 2026
(reported June 23-24). CPCL becomes India’s 28th Navratna CPSE, upgraded from its earlier Miniratna
Category-I tier. The same week, Garden Reach Shipbuilders & Engineers (GRSE) was elevated as the 29th

Navratna, taking the total number of Navratna Central Public Sector Enterprises to 29.

THE CPCL UPGRADE

CPCL is the refining arm of the Indian Oil group on the southern coast, operating refineries at Manali and

Cauvery Basin in Tamil Nadu. It had held Miniratna Category-I status, the entry tier of empowered public
enterprises. The Department of Public Enterprises, which administers the Central Public Sector
Enterprise (CPSE) classification framework under the Ministry of Finance, approved CPCL’s elevation to
Navratna following the recommendation of the apex (https://ujiyari.com/vocab/apex/) committee and the

concurrence of the administrative Ministry of Petroleum and Natural Gas.

The upgrade rests on CPCL’s strong recent performance. On a consolidated basis the company posted a profit
after tax of about Rs 3,103 crore for the financial year ended March 31, 2026, with a gross refining margin of
roughly 9.28 dollars per barrel in 2025-26, sharply higher than the previous year. Navratna conferment is
significant because it expands the autonomy of the board to take capital and strategic decisions without

recourse to the government for each project.

What the CPSE Classification System Is

The Government of India grades profit-making CPSEs into three empowerment tiers so that financially sound
enterprises can take faster commercial decisions. The framework is administered by the DPE and the

autonomy it confers rises with the tier.
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CORE ELIGIBILITY

SINGLE-PROJECT
INVESTMENT
AUTONOMY

(WITHOUT GOVT
APPROVAL)

OTHER POWERS

Maharatna

Navratna

Miniratna-
I

Miniratna-
II

Already a Navratna + listed on a stock
exchange with prescribed public
shareholding + 3-year average annual
turnover above Rs 25,000 crore, net
worth above Rs 15,000 crore, net profit
above Rs 5,000 crore + significant global

presence

Miniratna Category-I + Schedule ‘A’
company + a composite score above 60
out of 100 across six performance
parameters (with an ‘excellent’ or ‘very
good’ MoU rating in at least 3 of the last 5

years)

Profit in each of the last 3 years + positive
net worth + pre-tax profit of Rs 30 crore
or more in at least one of those years

Profit in each of the last 3 years + positive
net worth

What Navratna Autonomy Confers

Up to Rs 5,000 crore
or 15% of net worth in
one project (annual cap
30% of net worth)

Up to Rs 1,000 crore or
15% of net worth in one
project (annual cap 30%
of net worth, subject to

Rs 1,000 crore)

Up to Rs 500 crore or
net worth, whichever is

lower

Up to Rs 300 crore or
50% of net worth,

whichever is lower

Widest powers on
equity investment,
JVs, mergers and
human-resource

decisions

Form joint ventures,
alliances and
subsidiaries (including
abroad); structured

board powers

Limited capital and

HR autonomy

Most limited

autonomy of the

empowered tiers

As a Navratna, CPCL’s board may now:

e Invest up to Rs 1,000 crore or 15% of its net worth in a single project without prior

government approval; and up to 30% of net worth in a year, capped at Rs 1,000 crore,

across all such investments.

e Set up joint ventures, strategic alliances and subsidiaries, including overseas, to pursue

expansion in refining, petrochemicals and allied energy lines.

e Exercise enhanced delegated powers on capital expenditure, technology tie-ups, and select human-

resource and organisational decisions.

For a refiner planning capacity expansion and a possible petrochemical pivot, this delegation shortens

decision cycles that earlier required case-by-case clearance from the administrative ministry.

CPCL Becomes India's 28th Navratna CPSE

3/7


https://ujiyari.com/

\\ \
& ujivari UPSC & STATE PGS CURRENT AFFAIRS

Why the Classification Matters
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every profitable state enterprise, the government empowers select CPSEs with operational and financial
freedom while retaining majority ownership. This sits at the centre of a long-running policy debate between
disinvestment (reducing the state’s stake to raise resources and improve efficiency) and empowerment
(keeping the enterprise public but granting it commercial agency). Navratna conferment leans toward the
empowerment school: the state remains the owner, but the board behaves more like that of a competitive
company. The model has produced globally competitive firms such as ONGC, NTPC and IOC, even as critics

argue that genuine autonomy still depends on insulation from administrative and political interference.

ANALYSIS AND WAY FORWARD

The CPCL upgrade carries both symbolic and practical weight. Symbolically, it signals that a mid-sized refiner
has reached the financial maturity expected of a Navratna. Practically, the Rs 1,000 crore delegated
investment headroom lets CPCL move on modernisation and petrochemical integration without waiting on

file-by-file approvals, which matters in a capital-intensive, cyclical refining business.

The challenge is to convert delegated autonomy into outcomes. Navratna freedom is only as effective as the
board’s ability to use it without informal ministerial second-guessing. The way forward lies in robust board
governance, professional independent directors, transparent capital-allocation discipline, and a credible
energy-transition roadmap, since refiners face long-term demand uncertainty as India scales up electric
mobility and green hydrogen. For policymakers, the CPCL and GRSE elevations together suggest a continuing
preference for empowering well-run CPSEs over outright privatisation, while keeping disinvestment as a

parallel resource-mobilisation track.

UPSC RELEVANCE

Prelims: CPSE tiers and their administering body (DPE under the Ministry of Finance); exact investment-
autonomy limits for each tier; the fact that Navratna requires Miniratna-I plus Schedule ‘A’ status; CPCL as a

subsidiary of IOC; current count of Navratna CPSEs (29 after GRSE).

Mains (GS3): Public sector enterprises and the empowerment-versus-disinvestment debate; the role of
CPSEs in India’s energy security (https://ujiyari.com/terms/energy-security/); governance and autonomy of state-

owned enterprises; the way forward for refiners amid the energy transition.
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FACTS CORNER

FACTS CORNER, KNOWLEDGEPEDIA

CPCL = India’s 28th Navratna CPSE, upgraded from Miniratna Category-I via a DPE letter dated
June 19, 2026.

The Department of Public Enterprises (DPE), under the Ministry of Finance, administers the CPSE
classification system.

Navratna autonomy: invest up to Rs 1,000 crore or 15% of net worth in a single project without
government approval; up to 30% of net worth a year (capped at Rs 1,000 crore); freedom to form
JVs and subsidiaries.

Three CPSE empowerment tiers: Maharatna, Navratna, Miniratna (Category I and II).

CPCL is a subsidiary of Indian Oil Corporation (IOC); it operates refineries at Manali and Cauvery
Basin, Tamil Nadu.

GRSE was elevated as the 29th Navratna in the same week (June 2026).

Sources: Department of Public Enterprises (https://dpe.gov.in), Press Information Bureau (https://pib.gov.in),

Business Standard (https://www.business-standard.com)
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