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" INTERVIEW ANGLE
‘ "After a major air crash, the public wants accountability and the industry wants lessons. A
“just culture" tries to serve both by separating honest error from negligence. Can a safety

investigation be both transparent and fair to those involved?"

Source: Original editorial »  The Indian Express

(® Every fact web-verified against primary sources

WHY THIS MATTERS NOW

As the AAIB advances its investigation into the AI-171 crash, the test of India’s aviation safety system is
whether it acts on the findings with independence, transparency and a just safety culture. For an

aspirant, this is a GS2 and GS3 case on regulatory institutions, accident investigation and safety

governance.

THE CRUX IN 60 WORDS

The AAIB inquiry into AI-171 is a safety investigation, not a trial: its job is to find causes and prevent
recurrence. To serve the public it needs independence, transparency about findings, and a just culture
that separates honest error from negligence. The tension with public demand for accountability is resolved by

separating the safety inquiry from legal processes.
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THE ISSUE, DECODED

CONCEPT WHAT IT MEANS WHY IT MATTERS

AAIB Aircraft Accident Investigation Bureau The independent investigator

Safety inquiry Finding causes, not assigning blame Its distinct purpose

Just culture Honest error treated differently from Encourages reporting and
negligence learning

Safety Corrective measures from findings How tragedy becomes prevention

recommendations

THE ANALYSIS: LEARNING, NOT ONLY BLAMING

0 Purpose. The AAIB inquiry exists to prevent recurrence, not to apportion liability.
2] Independence. It must work free of airline, manufacturer and regulator pressure.

(3] Transparency. Findings and recommendations must be published promptly to maintain

confidence.

o Just culture. Distinguishing error from negligence encourages reporting over concealment.

DATA AND INSTITUTIONS VAULT

the Aircraft Accident Investigation Bureau (AAIB), India’s body for investigating civil aviation
accidents. The regulator: the Directorate General of Civil Aviation (DGCA); the Ministry of Civil
Aviation. The framework: ICAO Annex 13, under which accident investigation aims at prevention, not
blame; the concept of a just culture. Concept: systemic safety; safety recommendations; separation of

safety inquiry from legal liability.

THE DEBATE

Argument for a just, learning-focused inquiry: Aviation safety advances by understanding systemic
causes and encouraging honest reporting; a no-blame safety inquiry, separate from legal processes, best

prevents recurrence.

Argument for accountability first: The public demands consequences for failures; an emphasis on no-

blame culture can appear to shield those responsible.

~
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HOW TO THINK ABOUT IT

Frame the answer around the purpose of accident investigation, prevention, not blame, anchored in
ICAO Annex 13 and a just culture. Acknowledge the legitimate demand for accountability, then resolve the
tension by separating the safety inquiry from legal and regulatory processes. Stress independence

and transparency.

THE DIAGRAM IN WORDS

Picture two rooms. In one, investigators reconstruct what happened to make flying safer, and people speak

freely because the goal is learning. In the other, courts and regulators decide responsibility. Mixing the rooms

makes people in the first one go silent. Keeping them separate lets both do their work.

PYQ LINKAGE

UPSC has asked about regulatory institutions, safety governance and accountability. This editorial connects

those to the principles of independent accident investigation and a just safety culture.

THE ONE-LINE TAKEAWAY

The AI-171 inquiry will be judged not only by finding the cause but by acting on it with independence,

transparency and a just culture, turning tragedy into safer skies.

Source: After Al-171: What Aviation Safety Owes the Public — Ujiyari.com | Free UPSC & State PCS Editorial
Analysis

® KEY ARGUMENTS AT A GLANCE
As the AAIB advances its investigation into the Al-171 crash, the
real test of India’s aviation safety system is not only identifying
the cause but acting on it through an independent, transparent
process underpinned by a just safety culture that turns tragedy
into systemic improvement.

v SUPPORTING
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* Aviation safety improves through systematic, independent investigation of causes and

the implementation of corrective measures, not through blame alone.

* Transparency about findings and timely safety recommendations maintain public

confidence and prevent recurrence across the fleet.

* Ajust culture, distinguishing honest error from gross negligence, encourages reporting
and learning rather than concealment.

A COUNTER

Some argue that public accountability and consequences for those responsible must come

first, and that emphasis on a no-blame culture can appear to shield failures.

— WAY FORWARD

Ensure the AAIB's independence, publish findings and safety recommendations
transparently and promptly, implement systemic corrective action across the fleet and
regulator, and build a just safety culture that learns from error.

PRACTICE TODAY'S QUIZ

¥ Take the 15 June 2026 Quiz —

48 MAINS ANSWER FRAMEWORK

QUESTION
"A credible aviation safety system depends on independent investigation, transparency and a just

safety culture." Examine in the light of the AAIB process. (250 words)

INTRODUCTION

A plane crash demands two things that can pull in opposite directions: accountability for what went
wrong, and a system that learns so it does not happen again. India’s response to Al-171 will be judged

on whether it delivers both.

BODY
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The investigation by the Aircraft Accident Investigation Bureau (AAIB) into the Al-171 crash is, at its
core, a safety inquiry, not a trial. Its purpose under international convention is to determine the causes
in order to prevent recurrence, not to apportion blame or liability.

That distinction matters, because aviation safety has advanced globally precisely by treating each
accident as a systemic failure to be understood and corrected, rather than only an individual fault to be
punished. For the inquiry to serve the public, three things are essential.

First, independence: the AAIB must investigate free of pressure from the airline, the manufacturer or the
regulator. Second, transparency: findings and safety recommendations must be published promptly and
clearly, so that corrective action, whether a fleet-wide check, a procedural change or a regulatory
reform, can be taken and public confidence maintained.

Third, a just culture: a system that distinguishes honest error from gross negligence, so that those
involved report freely and the system learns, rather than concealing for fear of punishment. There is a
real tension here with the public demand for accountability, and a no-blame framing can appear to
shield failure.

The resolution is not to abandon accountability but to separate the safety inquiry, whose job is learning,
from the legal and regulatory processes, whose job is responsibility. Handled this way, the AAIB process

turns a tragedy into safer skies.

CONCLUSION

The measure of India’s aviation safety system is whether the Al-171 inquiry is independent, transparent

and grounded in a just culture, turning loss into systemic improvement rather than only blame.
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