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🎤
INTERVIEW ANGLE

"A disrupted global arms market is a buyer's headache but a seller's opening. Can India
realistically become a significant defence exporter, or is the ambition outrunning the
industrial base?"

Source: Original editorial ↗ Business Standard

Every fact web-verified against primary sources HOW

WHY THIS MATTERS NOW

Fragmentation in the global arms market, driven by supply-chain disruption and shifting alliances, opens

space for India to expand defence exports and indigenous production. For an aspirant, this is a GS3 case

on defence indigenisation, self-reliance and industrial reform.

THE CRUX IN 60 WORDS

A disrupted arms market leaves buyers seeking diversified, reliable suppliers, an opening for India. Rising

defence exports and credible indigenous systems give it a foundation, backed by Atmanirbhar Bharat. But

procurement delays and a thin industrial base limit how far it can go. Seizing the moment needs procurement

reform, private-sector depth and reliable delivery, not rhetoric.
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THE ISSUE, DECODED

CONCEPT WHAT IT MEANS WHY IT MATTERS

Market fragmentation Disrupted, diversified arms supply Buyers seek new reliable sources

Atmanirbhar Bharat (defence) Self-reliance in defence production The policy push behind exports

Defence-industrial base The domestic production ecosystem The real constraint on ambition

After-sales support Reliable delivery and servicing Turns a sale into a lasting relationship

THE ANALYSIS: OPPORTUNITY VERSUS CAPACITY

DATA AND INSTITUTIONS VAULT

Atmanirbhar Bharat in defence, positive indigenisation lists, and the Defence Acquisition Procedure.

The ecosystem: iDEX (Innovations for Defence Excellence) and defence industrial corridors (Uttar Pradesh

and Tamil Nadu). The trajectory: India’s defence exports have grown sharply from a low base, with a stated

target of further expansion. Concept: defence-industrial base; export competitiveness; government-to-

government deals.

THE DEBATE

Argument that India can seize the moment: A fragmented market rewards reliable, cost-competitive

suppliers; India’s rising exports and credible systems position it to expand.

Argument for realism: India’s industrial base, procurement delays and delivery record still limit how far and

fast it can become a major exporter; the ambition can outrun capacity.

The opening. Supply-chain disruption and strained suppliers leave buyers seeking diversified

sources.

1

India’s foundation. Rising exports and credible indigenous systems give it a base to build on.2

The constraint. Procurement delays, a thin private ecosystem and delivery track record limit speed.3

The reform agenda. Streamlined procurement, MSME depth, R&D and reliable support are

decisive.

4
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HOW TO THINK ABOUT IT

Frame the answer as opportunity meeting capacity constraint. Acknowledge the genuine opening while

insisting that procurement and industrial reform, not policy slogans, determine success. Stress reliability

and after-sales support as the difference between a sale and an export relationship.

THE DIAGRAM IN WORDS

Picture a crowded market where the usual stalls have run short of stock. A new vendor can win the queue, but

only if its goods are reliable and it can restock on time. A flashy stall that sells out and cannot resupply loses the

customers it just won.

PYQ LINKAGE

UPSC has asked about defence indigenisation, Atmanirbhar Bharat and India’s defence exports. This editorial

connects those to the strategic opening created by a fragmented global arms market.

THE ONE-LINE TAKEAWAY

A fragmented arms market is India’s opening, but procurement reform and a reliable industrial base, not

ambition alone, will turn the opportunity into durable export strength.

Source: A Fragmented Global Arms Market Offers India an Opportunity — Ujiyari.com | Free UPSC & State PCS

Editorial Analysis

K E Y  A R G U M E N T S  A T  A  G L A N C E

✓ SUPPORTING

Fragmentation in the global arms market, driven by supply-chain
disruption and shifting alliances, opens space for India to expand

defence exports and indigenous production, but seizing it
requires reform of procurement and a stronger domestic

industrial base.

Supply-chain disruption and the strain on traditional arms suppliers leave buyers seeking
diversified, reliable sources, which India can offer if it builds capacity and credibility.
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⚠ COUNTER

Sceptics note that India’s defence industrial base, procurement delays and quality-and-
delivery track record still limit how far and fast it can become a major exporter.

→ WAY FORWARD

Streamline procurement, deepen private-sector and MSME participation, invest in R&D and
technology, ensure reliable delivery and after-sales support, and use government-to-
government channels to expand exports.

🧠
PRACTICE TODAY’S QUIZ

Take the 13 June 2026 Quiz →

✍️ MAINS ANSWER FRAMEWORK

QUESTION

"Disruption in the global arms market is an opportunity India can seize only through procurement
and industrial reform." Examine in the context of defence indigenisation and exports. (250 words)

INTRODUCTION

Every disruption is also a door. The fragmentation of the global arms market is a problem for buyers

and traditional suppliers alike, and an opening for a country ready to step in.

BODY

The global arms market is being reshaped by supply-chain disruption, the diversion of established

suppliers’ output to their own or allied needs, and shifting alliances that make buyers wary of over-
dependence on a single source. The result is fragmentation: demand for diversified, reliable suppliers

who can deliver.
India is positioned to benefit. Its defence exports have risen markedly from a low base, and the

India’s rising defence exports and the performance of indigenous systems give it a
foundation to expand, supported by the Atmanirbhar Bharat push.

A fragmented market rewards suppliers who can deliver reliably and at competitive cost,
an opening for a country positioning itself as a trusted alternative.
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performance of indigenous systems has lent credibility to the Atmanirbhar Bharat in defence agenda.

A fragmented market rewards suppliers who can offer reliability and competitive cost, which is the
space India seeks to occupy. But opportunity is not achievement.

India’s defence-industrial base, while growing, still contends with procurement delays, a thin private-
sector ecosystem in some segments, and a track record on quality and delivery that buyers scrutinise.

Seizing the moment therefore requires reform more than rhetoric: streamlined, faster procurement;
deeper participation by the private sector and MSMEs; sustained investment in research and

technology; and, crucially, reliable delivery and after-sales support, the factors that turn a one-off sale
into a lasting export relationship.

Government-to-government channels and lines of credit can open doors, but the product and the
supply chain must deliver. The window that fragmentation opens will not stay open indefinitely; it

favours those who prepare.

CONCLUSION

A fragmented arms market is a real opportunity for India, but only reform of procurement and the
industrial base will convert the opening into durable export strength.
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