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Academic Leadership, Not Bureaucratic
Control: Reforming NTA, NCERT and CBSE

= The Indian Express 5 June 2026 GS2

Source: ujiyari.com — Free UPSC & State PCS Current Affairs

; INTERVIEW ANGLE

"Should high-stakes national examinations be conducted by an autonomous academic body

insulated from government, or does public accountability require ministerial control?"

Source: Original editorial »  The Indian Express

WHY THIS MATTERS NOW

A national entrance examination cancelled after a paper leak makes headlines for its chaos, but the real story is
institutional. India’s premier education bodies are increasingly run as administrative wings of the ministry
rather than as academically led institutions, and examination credibility is eroding as a result. For an aspirant,

this is a live GS2 case study on autonomous bodies, governance, and accountability, and a reminder

that the integrity of the very examination system they are preparing for is itself a policy question.

THE CRUX IN 60 WORDS

Recurring paper leaks and exam cancellations are not accidents but symptoms of a structural flaw: NTA,
NCERT and CBSE have lost academic ownership over test design, security and curriculum, functioning
as administrative arms of government. The fix is not autonomy versus control but autonomy plus

accountability: academic leadership, professional exam-security, and real consequences for failure.

Academic Leadership, Not Bureaucratic Control: Reforming NTA, NCERT and CBSE 2/8


https://indianexpress.com/section/opinion/
https://ujiyari.com/

\\ \
& ujivari UPSC & STATE PGS CURRENT AFFAIRS

THE ISSUE, DECODED

FULL FORM NATURE UNDER
NTA National Testing Agency (2017) Autonomous body (registered ~ Ministry of
Society) Education
NCERT National Council of Educational Research and ~ Autonomous organisation Ministry of
Training (1961) Education
CBSE Central Board of Secondary Education Autonomous, non- Ministry of
statutory Board Education

CBSE is commonly assumed to be statutory. It is autonomous and non-statutory. None of the three is a

statutory body.

THE ANALYSIS: WHERE ACADEMIC OWNERSHIP BREAKS DOWN

O Test design. Item construction and paper-setting need subject experts and psychometric capability,

not administrative routine.

©® Examination security. Professional item-banking, encryption, and secure logistics are specialist

functions; leaks signal their absence.

® Curricular integrity. NCERT’s curriculum and textbook role demands academic independence to

retain credibility.

o Accountability vacuum. When these bodies are managed as ministry extensions, responsibility for

academic quality dissolves into general administration, so no one owns the failure.

DATA AND INSTITUTIONS VAULT

NTA established 2017; NCERT 1961; CBSE is autonomous and non-statutory. The law: Public
Examinations (Prevention of Unfair Means) Act, 2024, the central anti-paper-leak statute (penalties
up to 10 years imprisonment and fines up to Rs 1 crore). Scale of stakes: NEET-UG draws over 23 lakh
candidates; a single leak can derail a year for lakhs of aspirants. Policy backdrop: NEP 2020 envisaged a
reformed, standardised testing role for NTA. Constitutional anchor: Education is on the Concurrent List

(moved by the 42nd Amendment, 1976); RTE under Article 21A.

“Autonomous body” is not the same as “statutory body” or “constitutional body”. Know the hierarchy.
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THE DEBATE

Argument FOR more autonomy: Examinations and curricula are academic functions; insulating them from

political and bureaucratic churn, as the UPSC (a constitutional body) is insulated, protects credibility.

Argument FOR more control: Autonomy did not prevent the leaks; what failed bodies need is tighter

oversight and stricter accountability, not more freedom.

The balanced verdict: The dichotomy is false. The lapses came from nominal autonomy without professional
capability or accountability. The fix is functional autonomy plus answerability: academic leadership, real
exam-security capacity, and named consequences for failure, an idea the 2nd Administrative Reforms

Commission captured as “accountability with operational independence.”

HOW TO THINK ABOUT THIS (TRANSFERABLE SKILL)

UPSC loves issues framed as “X versus Y” where the real answer is “X and Y, properly designed.” Autonomy-
vs-accountability, growth-vs-environment, liberty-vs-security, secrecy-vs-transparency: in each, the topper’s
move is to dissolve the binary into a design problem. Name the false choice, then propose the calibrated

synthesis.

DIAGRAM-IN-WORDS

Bureaucratic control -> loss of academic ownership -> weak test design + weak security ->
paper leaks/cancellations -> loss of public trust + harm to lakhs of students. The reform
reverses it: Academic leadership + professional security + accountability -> restored

credibility.

THE WAY FORWARD

o Restore academic leadership to NTA, NCERT and CBSE under educators, not administrators.
© Builda professional examination-security wing with item-banking and encryption.
3 Implement the 2024 Act effectively, with deterrent enforcement.

o Install transparent governance and grievance redress, with personal accountability for integrity

failures.
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THE TAKEAWAY BOX

“The credibility of India’s high-stakes examination system depends on the institutional autonomy of the bodies

that administer it.” Critically examine. (250 words)

“Autonomy without accountability produced the crisis; control without academic capability cannot solve it.

The answer is institutional design that marries both.”

NTA (2017), NCERT (1961), CBSE non-statutory - Public Examinations (Prevention of Unfair Means) Act 2024

(up to 10 years / Rs 1 crore) - Education on Concurrent List (42nd Amendment) - RTE Article 21A.

Should a high-stakes national exam be insulated from government like the UPSC, or does democratic

accountability demand ministerial control?

Resonates with GS2 PYQs on the autonomy of regulatory and statutory bodies (e.g. 2018 GS2 on autonomous

institutions); probable forward question is the examination-integrity framing above.

the static GS2 unit on statutory/regulatory/quasi-judicial bodies; the NEET-UG integrity debate; federalism

in education.

Sources: Indian Express, Ministry of Education, PIB

Source: Academic Leadership, Not Bureaucratic Control: Reforming NTA, NCERT and CBSE — Ujiyari.com
Free UPSC & State PCS Editorial Analysis

® KEY ARGUMENTS AT A GLANCE

Repeated exam-integrity failures, including paper leaks and
cancellations, stem fundamentally from running key education
bodies like NTA, NCERT and CBSE under bureaucratic control
rather than academic stewardship; rebuilding credibility requires
restoring autonomous academic leadership backed by genuine
accountability.

v SUPPORTING

* The cancellation of a national entrance examination after a paper leak is not an isolated
lapse but a symptom of institutions that lack academic ownership of test design, security,
and integrity.
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* Bodies that set curricula and conduct examinations require domain expertise and
academic independence; when they are run as administrative arms of the ministry,
accountability for academic quality dissolves into routine.

* The cost of these failures falls on millions of students whose careers, finances and mental

health depend on the fairness and reliability of a single exam.

A COUNTER

Some argue that autonomy without accountability is precisely what allowed the lapses, and
that tighter government oversight, not less, is the corrective for institutions that have failed

students.

— WAY FORWARD

Restore genuine academic leadership to NTA, NCERT and CBSE, build professional
examination-security capability, and install transparent governance with real accountability,
combining autonomy with answerability rather than treating them as opposites.

PRACTICE TODAY'S QUIZ

4 Take the 5 June 2026 Quiz —

4% MAINS ANSWER FRAMEWORK

QUESTION
"The credibility of India's high-stakes examination system depends on the institutional autonomy of
the bodies that administer it." Critically examine in the light of recurring paper leaks and exam

cancellations. (250 words)

INTRODUCTION

When a national entrance exam is cancelled after a paper leak, the damage is not only to the students
who sat it but to public trust in the institutions that govern education. The recurring failures point to a

structural cause, not bad luck.

BODY

Academic Leadership, Not Bureaucratic Control: Reforming NTA, NCERT and CBSE 6/8


https://ujiyari.com/daily/2026/06/05/quiz/
https://ujiyari.com/

N\ \
& ujivari UPSC & STATE PGS CURRENT AFFAIRS

-
[_E3

India’s key education bodies, the National Testing Agency (NTA, 2017), the National Council of
Educational Research and Training (NCERT, 1961), and the Central Board of Secondary Education (CBSE),
are increasingly run as administrative arms of the government rather than as academically led
institutions. The consequence is a loss of academic ownership over the functions that define them:
curriculum design, examination integrity, and test security.

Paper leaks and cancellations are the visible symptoms; the underlying disease is the substitution of
bureaucratic control for academic stewardship. Examinations that decide the futures of millions, with
NEET-UG alone drawing over 23 lakh candidates, require deep domain expertise and professional
security capability, neither of which flourishes under purely administrative management.

The corrective is not to choose between autonomy and accountability. The lapses show that autonomy
without answerability fails.

The answer is to combine them: restore academic leadership while building transparent governance,
professional item-banking and security, and real consequences for integrity failures, supported by the

Public Examinations (Prevention of Unfair Means) Act, 2024.

CONCLUSION

The credibility of India’s examination system is a public good and a meritocratic promise. Rebuilding it
requires institutions led by educators and protected by professional integrity systems, not run as

extensions of the bureaucracy.
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