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🎤
INTERVIEW ANGLE

"Japan's amendment to the Three Principles on Transfer of Defence Equipment opens a major
new avenue for India-Japan defence cooperation, including the Mogami-class frigate co-
production offer. But structural constraints — cost, technology transfer terms, domestic
manufacturing readiness — mean the strategic opportunity may not translate easily into
operational capability."

THE CORE ARGUMENT

Japan’s April 21, 2026 amendment to its Three Principles on Transfer of Defence Equipment — removing

blanket export restrictions in principle — marks the most significant shift in Japan’s defence export posture

since 2014. For India, the Mogami-class stealth frigate co-production offer represents the highest-profile

bilateral defence industrial opportunity since Japan supplied the US-2 amphibious aircraft in 2016. The

editorial argues, however, that India-Japan defence cooperation has historically been structurally slow despite

strategic convergence — and that the three core constraints (cost, technology transfer terms, India’s domestic

manufacturing readiness) remain unresolved. The amendment creates favourable conditions; whether India

converts them into capability depends on the execution.
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BACKGROUND — JAPAN’S THREE PRINCIPLES

YEAR PRINCIPLE EFFECT

1967 First Principles Banned defence exports to communist countries, countries under sanctions,

conflict parties

1976 Three Principles Effectively banned all defence exports

2014 New Three

Principles

Limited resumption — white-list model for partners

2026 Amendment Default permissive — all exports in principle allowed

Japan’s post-WWII pacifism embedded a deep reluctance to export weapons — not just in law but in political

culture. The 2014 revision was a first step; the 2026 amendment is a larger one but still subject to political

management domestically.

THE MOGAMI-CLASS OPPORTUNITY — WHAT INDIA COULD GAIN

The 30FFM (Mogami-class) is Japan’s most advanced surface combatant — a 3,900-tonne, 90-crew multi-role

frigate with exceptional automation (it can operate with fewer crew than conventional frigates of the same size),

ASW capability, and low radar cross-section.

India’s Navy needs new frigates — its current surface fleet is aging. Domestic alternatives (Project 17A frigates —

Nilgiri-class) are being built but at limited pace. A co-production arrangement with Japan would:

Historical Evolution

Mogami-Class Characteristics

Why India Wants It

Accelerate Indian frigate fleet modernisation

Transfer manufacturing technology to Indian shipyards (likely Mazagon Docks or Garden Reach)

Deepen India-Japan interoperability

Signal deterrence to China across the Indo-Pacific
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INDIA’S NEED JAPAN’S OFFER GAP

Full technology

transfer

Design + selected materials Partial — sensitive tech withheld

Competitive pricing Japanese defence procurement prices are

high

Significant cost premium

Domestic content Joint production in India Negotiated; may limit domestic value

addition

Speed Multiple ships by 2030 Long lead times for design adaptation

THREE STRUCTURAL CONSTRAINTS

Japanese defence equipment is produced in small numbers for the Self-Defence Forces — not for export at scale.

Unit costs are consequently high. India’s Navy procurement is price-sensitive (DPP mandates competitive

bidding). Bridging this gap requires either Japanese subsidy, Indian acceptance of higher cost, or finding a

third-country market to share production.

Japan’s export control laws (and US component restrictions — Japanese equipment often contains US

technology governed by ITAR) place limits on full technology transfer. India’s strategic autonomy preference —

getting source code, manufacturing rights, maintenance capability — may collide with Japanese (and US) export

control ceilings.

Co-producing a complex warship like the Mogami-class requires Indian shipyards to handle advanced stealth

design, integrated combat management systems, and sophisticated propulsion. Mazagon Docks and Garden

Reach have been building frigates and submarines, but leaping to Mogami-level integration is a significant

capability jump.

What Japan Offers vs. What India Needs

1. Cost

2. Technology Transfer Terms

3. Indian Shipyard Readiness
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THE QUAD CONTEXT

India-Japan defence cooperation is embedded in the Quad (India, Japan, Australia, US) framework —

where all four partners share a China concern. Japan’s willingness to offer its most advanced warship design to

India signals that it is willing to elevate India as a genuine strategic partner, not merely an arms buyer.

However, India’s strategic autonomy doctrine means it will not be drawn into a Japan-US alliance

framework — complicating how deeply technology can be shared and operations coordinated.

UPSC ANGLE

PAPER ANGLE

GS2 — IR India-Japan Special Strategic and Global Partnership; Three Principles

GS3 — Security Defence procurement; Make in India (defence); co-production

GS2 — Governance DPP (Defence Procurement Procedure); ITAR constraints

Mains Keywords: Three Principles (Japan), Mogami-class, co-production, India-Japan ACSA, Quad,

strategic autonomy, ITAR, defence industrial base

Probable Question: “India-Japan defence cooperation is expanding but faces structural constraints. Critically

analyse.” (GS2 Mains)
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