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India Post FY2025-26 — Record 15,296 Crore
Revenue and the Postal Transformation

22 April 2026 - 5minread - 2 tags v

& WHY IN NEWS

India Post has recorded its highest-ever annual revenue of ¥15,296 crore in FY2025-26, reflecting the
transformation of the department from a traditional mail carrier to a diversified financial services and
logistics provider. The growth is driven by Post Office Savings Bank (POSB), Postal Life Insurance
(PLI), and the rapidly growing e-commerce parcel delivery segment. With ~1.65 lakh post offices (the
world’s largest postal network) — ~90% in rural areas — India Post is the government’s primary vehicle for

financial inclusion in the last mile.

INDIA POST — AN OVERVIEW

PARAMETER VALUE

Formal name Department of Posts (DoP)
Ministry Ministry of Communications
Founded 1854 (under British administration)
Post offices ~1.65 lakh

Rural post offices ~1.46 lakh (~88-90%)

Employees ~4.11akh

Gramin Dak Sevaks (GDS) ~2.4 lakh (contract staff serving rural areas)

Coverage Every village with 500+ population has a sub-post office or ED BO
World rank Largest postal network in the world
Revenue FY2025-26 15,296 crore (record)
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REVENUE DRIVERS — FY2025-26

1. Financial Services — The Largest Contributor

Post Office Savings Bank (POSB) is the backbone of India Post’s financial business:

POSB PRODUCT FEATURE

Post Office Savings Account Basic savings; interest linked to RBI rates
Recurring Deposit (RD) Monthly savings; 5-year tenure

Time Deposit (TD) Fixed deposits; 1-5 year tenure

Monthly Income Scheme (MIS) Fixed monthly payout

Senior Citizens Savings Scheme (SCSS)  8.2% interest; quarterly payout

Public Provident Fund (PPF) 7.1% interest; 15-year lock-in; tax-free
Sukanya Samriddhi Yojana (SSY) Girl child savings; 8.2% interest; tax-free
National Savings Certificates (NSC) 7.7%; 5-year; tax deduction

Kisan Vikas Patra (KVP) Doubles money in ~9 years

Total POSB deposits exceed 14 lakh crore — India Post functions as the country’s largest savings

institution by account holders in rural areas.

2. Postal Life Insurance (PLI) and Rural PLI (RPLI)

e PLI (est. 1884) — one of India’s oldest insurance products; covers central and state government

employees, armed forces, defence civilians, nationalized banks, local body staff
e RPLI (Rural PLI) — extends coverage to rural populations

® Both schemes offer endowment, whole life, convertible, anticipated endowment, joint life

products

e Total PLI+RPLI coverage: over 5 crore policies

3. E-Commerce Logistics — Fastest Growing

India Post has partnered with:

® Amazon, Flipkart, Meesho for last-mile delivery
e Speed Post and Parcel services have seen e-commerce-driven growth

e Rural delivery via Gramin Dak Sevaks reaches addresses no private courier covers
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4. Government Services

India Post acts as agent for government schemes:

e Aadhaar enrollment and updates
e Passport applications (Passport Seva Kendras at post offices)
e Direct Benefit Transfer (DBT) disbursement to rural beneficiaries

e PAN card issuance

INDIA POST PAYMENTS BANK (IPPB)

India Post Payments Bank (IPPB) was launched in September 2018 as a separate entity:

PARAMETER DETAIL

Launched September 1, 2018

Type Payments Bank (not full bank — cannot lend)

Reach Operates through all ~1.65 lakh post offices

Services Savings accounts (up to X2 lakh limit), remittances, bill payments, DBT
Linked to Jan Dhan ecosystem; Aadhaar-enabled

Key feature Doorstep banking via Gramin Dak Sevaks with micro-ATM/tablets

IPPB’s doorstep banking model — GDS visiting elderly, disabled, or remote customers with handheld

devices — is the most inclusive banking model in India.

Payments Banks — What They Can and Cannot Do

PERMITTED NOT PERMITTED

Accept deposits (up to T2 lakh per customer)  Grant loans or credit cards

Remittance services Issue NRE/NRO accounts
Mobile banking Leverage deposits

Debit cards

DBT disbursement
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THE TRANSFORMATION — FROM MAIL TO MULTISERVICE

Revenue Mix Shift

SEGMENT SHARE (APPROX.)

Financial services (POSB, PLI) ~60-65%
Postal services (letters, parcels, Speed Post)  ~20-25%

Government services/DBT ~10-15%

Traditional letter mail has declined sharply (as globally) with digital communication. India Post’s survival and

growth has depended on pivoting to financial services and logistics.

The Last-Mile Advantage

India Post’s primary competitive advantage is physical reach:

® 1.46 lakh rural post offices — no bank, no private courier, no telecom tower can match this
o ~2.4lakh Gramin Dak Sevaks — part-time rural postal workers who serve as the human network

e Doorstep delivery — the IPPB model leverages this for financial services

Private banks’ reach vs. India Post:

INSTITUTION RURAL BRANCHES
India Post ~1.46 lakh
SBI (largest bank) ~22,000+

All commercial banks ~60,000+

POLICY SIGNIFICANCE

Financial Inclusion

India Post is the primary delivery channel for:

e PM Jan Dhan Yojana — account linkage for DBT
e PM Kisan Samman Nidhi — 36,000/year agricultural income support

¢ PM Matru Vandana Yojana — maternity benefit
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0Old age pension disbursements in rural areas

For millions of rural Indians — particularly women, elderly, and Scheduled Tribe populations — India Post is

the only accessible financial institution.

Digital India Integration

India Post is integrating with Digital India:

CSC (Common Service Centre) co-location in post offices
MyScheme portal access
DigiLocker integration for document services

UPI and IPPB mobile app

UPSC RELEVANCE

PAPER ANGLE

GS3 — Economy Financial inclusion, payments bank, postal network, e-commerce logistics
GS2 — Government service delivery, DBT, last-mile governance, Jan Dhan
Governance

GS3 — S&T Digital payments, IPPB technology, doorstep banking

Mains Keywords India Post, IPPB, POSB, PLI, RPLI, Gramin Dak Sevaks, financial inclusion, DBT, payments

bank, last-mile delivery

FACTS CORNER

India Post revenue FY2025-26: 315,296 crore — record

Post offices: ~1.65 lakh (world’s largest postal network); ~90% rural

India Post founded: 1854

Ministry: Ministry of Communications

Gramin Dak Sevaks: ~2.4 lakh contract staff serving rural last-mile

POSB deposits: Exceeds 14 lakh crore — largest rural savings institution by account holders
PLI (Postal Life Insurance): Est. 1884; 5 crore+ policies (PLI + RPLI)

IPPB: Launched September 1, 2018; payments bank; doorstep banking via GDS

IPPB deposit limit: 32 lakh per customer (payments bank regulatory cap)
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e Sukanya Samriddhi Yojana: Post office scheme for girl child; 8.2% interest; tax-free under 80C

e Senior Citizens Savings Scheme (SCSS): 8.2% interest; quarterly payout; available at post

offices

e PPF: 7.1% interest; 15-year; tax-free — available at post offices and banks
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