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& WHY IN NEWS

India observes the 18th National Civil Services Day on April 21, 2026. The date commemorates Sardar
Vallabhbhai Patel’s historic address to the first batch of IAS probationers on April 21, 1947, in which he
called civil servants the “steel frame of India.” The Prime Minister’s Awards for Excellence in Public
Administration (PMAEPA) are conferred today, with each award carrying a ¥20 lakh prize for
outstanding public welfare initiatives. The day is an occasion to reflect on civil service reform — particularly

Mission Karmayogi, India’s most ambitious civil services capacity-building initiative.

WHY APRIL 21?

UPSC RELEVANCE

“The Union will go, you will not have a united India if you do not have a good all-India service which

has the independence to speak out its mind... You are the servants of the people.”

The National Civil Services Day has been observed annually since 2006 (launched by PM Manmohan

Singh), with the PM conferring awards to outstanding civil servants.

THE STRUCTURE OF INDIA'S CIVIL SERVICES

All India Services (AIS)

India has three All India Services — cadres that serve both Centre and States:
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CADRE
SERVICE KEY ROLES
AUTHORITY
Indian Administrative Service DoPT, Gol District Collector, Divisional Commissioner, Secretary
(IAS) to Gol, State CS
Indian Police Service (IPS) MHA, Gol SP, DIG, DGP, Director IB/CBI
Indian Forest Service (IFoS) MOoEFCC, Gol Conservator, Principal PCCF, State Forest Secretary

Central Services

India has over 50 Group A Central Services including:

e Indian Revenue Service (IRS) — Income Tax and Customs
e Indian Foreign Service (IFS) — diplomacy

¢ Indian Audit and Accounts Service (IAAS)

e Indian Statistical Service (ISS)

e Indian Economic Service (IES)

PM AWARDS FOR EXCELLENCE IN PUBLIC ADMINISTRATION (PMAEPA)

The PMAEPA — conferred annually on National Civil Services Day — recognise outstanding civil service

initiatives:
Instituted 2006
Eligibility District/State/Central government officers; teams
Categories Innovation, Replication of Best Practices, Crisis Management, Public Service Delivery
Award Trophy + Scroll + 20 lakh (for team initiatives funding public welfare)
Objective Promote innovation, accountability, and people-centric governance

MISSION KARMAYOGI — THE CAPACITY REFORM

Mission Karmayogi (National Programme for Civil Services Capacity Building — NPCSCB), approved by the

Cabinet in September 2020, is India’s most comprehensive civil services reform initiative since independence.
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The Problem It Addresses

India’s traditional civil services training model was:

e Silo-based — each ministry trained its officers separately
e Front-loaded — most training happened at induction; mid-career development was weak
e Rule-focused — trained officers on procedures rather than outcomes

e Technology-lagging — insufficient digital governance skills

Mission Karmayogi Framework

PILLAR DESCRIPTION

iGOT (Integrated Government Online National e-learning platform for all government employees; 30+ lakh
Training) registered users

Competency Framework Role-specific competencies mapped for every government post
Capacity Building Commission (CBC) Statutory body overseeing all civil service training; created 2021
CPGRAMS Centralised Public Grievance Redressal and Monitoring System
Annual Capacity Building Plans Each ministry and state must file capacity plans

iGOT — Karmayogi Bharat Platform

The iGOT (Integrated Government Online Training) platform is the technological backbone of Mission
Karmayogi:

e 30+ lakh government employees registered

e Courses across: governance, digital skills, ethics, domain knowledge, leadership

e Curated courses from: LBSNAA, IIMs, IITs, international institutions

® Mandatory training hours linked to ACR (Annual Confidential Report)
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MECHANISM PURPOSE

OTHER GOVERNANCE REFORM MECHANISMS

Lateral Entry Direct recruitment of domain experts at Joint Secretary/Deputy Secretary level; bypasses

traditional promotion-based entry

e-Samiksha Real-time monitoring of Cabinet decisions implementation

PRAGATI PM’s monthly video-conference reviewing state-level and Central infrastructure projects
CPGRAMS Online grievance portal; citizens can file and track complaints against government
Performance Annual Confidential Report (ACR) for IAS; being replaced by Performance Appraisal
Appraisal Report (PAR)

THE “STEEL FRAME” DEBATE — CONTEMPORARY RELEVANCE

Sardar Patel’s “steel frame” metaphor has aged into a contested legacy:

Arguments for Civil Service Strength

e Federal glue: The AIS creates an all-India officer corps that transcends state politics, maintaining

national unity
e Institutional continuity: Civil servants outlast political cycles, providing policy continuity

e Disaster management: IAS District Collectors are the first line of disaster response

Arguments for Civil Service Reform

e Generalist vs. Specialist: Complex 21st-century governance (climate, Al, financial regulation)

demands specialists, not just generalist administrators

e Accountability deficit: Transfers, cadre pressures, and political interference reduce officer

effectiveness

e Lateral entry: The 2018-present lateral entry programme attempts to inject domain expertise at

senior levels — but faces resistance from AIS officers

e Rule of thumb: Studies suggest IAS officers spend more time on administration than policy — an

inversion of their ideal function
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UPSC RELEVANCE

PAPER ANGLE

GS2 — Civil services structure, AIS, Mission Karmayogi, PMAEPA, lateral entry

Governance

GS2 — Polity Constitutional provisions for civil services (Articles 308—323)

GS4 — Ethics Integrity in civil services, public service values, impartiality

Interview Current civil service reform debates; Sardar Patel’s vision vs. contemporary challenges

Mains Keywords AIS, TAS, Mission Karmayogi, iGOT, PMAEPA, steel frame, lateral entry, Capacity Building

Commission, e-Samiksha

FACTS CORNER

e National Civil Services Day: April 21 annually (since 2006); commemorates Sardar Patel’s 1947

address

e Patel’s designation: First Deputy PM and Home Minister of independent India; called “Iron Man

of India”
e Sardar Patel’s contribution: Integrated 562 princely states into Indian Union (1947-49)
© PMAEPA prize: 320 lakh per award for team/district initiatives
o AIS count: 3 — IAS, IPS, IFoS
e Mission Karmayogi: Approved September 2020; Capacity Building Commission created 2021
e iGOT platform: 30+ lakh registered government employees
e Lateral entry: Introduced 2018; Joint Secretary level; 10 posts first batch
e Articles 308-323: Constitutional provisions governing civil services in India

e LBSNAA: Lal Bahadur Shastri National Academy of Administration, Mussoorie — main IAS training

institution

o ACR/PAR: Annual Confidential Report being transitioned to Performance Appraisal Report for

greater transparency

— NEWER ARTICLE OLDER ARTICLE -
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RELATED EDITORIALS

INDIAN EXPRESS

The Delimitation Defeat: India's Federal Democracy Held — But the Women's Reservation Promise Remains Hostage

19 Apr

THE HINDU
Deservedly Dead: Why the 131st Amendment's Defeat is a Constitutional Achievement, Not a Failure

18 Apr

INDIAN EXPRESS
Right to Early Childhood Education: Why Article 21A Must Extend to the Foundational Years

18 Apr

THE HINDU

Eighth Schedule and Language Recognition: Why Khasi and Garo Deserve Constitutional Inclusion

18 Apr

RELATED KEY TERMS

KEY TERM
42nd Amendment Freeze on Delimitation

The constitutional freeze that locked Lok Sabha seat allocation to the...

KEY TERM

Advance Directive (Living Will)

A legal document in which a competent adult specifies their medical...

KEY TERM
AFSPA (Armed Forces Special Powers Act)

A central legislation granting special powers to armed forces...

KEY TERM

Anti-Conversion Laws

State laws prohibiting religious conversions achieved through...
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