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UPI's Record 21.70 Billion Transactions:
India's Digital Payment Dominance
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& WHY IN NEWS

India’s Unified Payments Interface (UPI) processed a record 21.70 billion transactions worth ¥28.33
lakh crore in January 2026, consolidating India’s position as the world’s dominant real-time payment market.
India now accounts for 49% of all global real-time payment transactions — more than any other single country.
UPI has grown from processing 1 billion monthly transactions in 2019 to over 21 billion in 2026, transforming

India into a global benchmark for digital financial inclusion.

UPI — ARCHITECTURE AND MECHANISM

|what is upi?

Unified Payments Interface (UPI) is a real-time payment system developed by the National Payments
Corporation of India (NPCI) that allows instant fund transfers between bank accounts using a Virtual

Payment Address (VPA) — eliminating the need to share bank account numbers or IFSC codes.
UPI works on the IMPS (Immediate Payment Service) rails but adds an abstraction layer:

® Virtual Payment Address (VPA / UPI ID): e.g., name@bankname

e Single interface for multiple banks: One app (GPay, PhonePe, Paytm, BHIM) can link accounts
across all UPI-enabled banks

e 24x7 availability: Unlike NEFT (batch-based, previously time-bound) or RTGS (high-value only)

e %1 lakh per transaction limit (standard); T2 lakh for specific use cases (medical, education)
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THE NUMBERS — UPI’'S TRAJECTORY

123 (0))) TRANSACTIONS VALUE
January 2019 ~1 billion/month —
January 2021 ~2.3 billion/month —
January 2023 ~8 billion/month —
January 2025 ~16 billion/month —

January 2026  21.70 billion/month  ¥28.33 lakh crore/month

ICurrent Snapshot (January 2026)

Monthly transactions 21.70 billion

Monthly value ¥28.33 lakh crore (~$340 billion)
UPT’s share of retail digital payments 81%

Banks on UPI 691 (up from 216 in 2021)

India’s share of global real-time payments  49%

UPI apps (top 3) PhonePe (~47%), Google Pay (~37%), Paytm (~8%)

NPCI — THE INSTITUTION BEHIND UPI

National Payments Corporation of India (NPCI) is an umbrella organisation for retail payment systems
in India:

e Established: 2008

e Type: Not-for-profit company (Section 8 of Companies Act)

e Ownership: Consortium of banks (RBI + major scheduled commercial banks)

e Governed under: Payment and Settlement Systems Act, 2007

e Regulated by: Reserve Bank of India (RBI)
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INPCI 's Payment Products Portfolio

PRODUCT USE CASE

UPI Real-time P2P and P2M payments

IMPS Instant mobile money transfer (24x7)

NEFT Electronic fund transfer (batch)

RTGS High-value real-time (X2 lakh+)

RuPay India’s domestic card network (debit + credit)
FASTag RFID-based toll payment

BBPS Bharat Bill Payment System — utility bills

Aadhaar Pay  Biometric-based merchant payment

NACH National Automated Clearing House — bulk payments

INDIA VS. GLOBAL REAL-TIME PAYMENTS

India’s 49% share of global real-time transactions is remarkable in context:

COUNTRY ANNUAL REAL-TIME TRANSACTIONS NOTES

India ~250+ billion/year (2026) 49% of global volume
China ~80 billion WeChat Pay + Alipay
Brazil ~30 billion PIX system (BACEN)

South Korea ~8 billion —

Thailand ~12 billion PromptPay
United States ~3 billion FedNow (launched 2023)
Why India leads:

L) Scale: 1.4 billion population; smartphone penetration crossed 750 million
© Interoperability: Any UPI app works with any bank (unlike US/Europe fragmented systems)

(3] Zero MDR: Merchant Discount Rate is zero for UPI — no cost to merchants (unlike cards)
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0 Jan Dhan + Aadhaar + Mobile (JAM Trinity): Bank accounts linked to mobile via Aadhaar

enabled onboarding at scale

> COVID-19 acceleration: 2020—21 pushed mass adoption of contactless payments

UPI INTERNATIONAL — INDIA'S DIGITAL PAYMENT EXPORT

UPI has been extended internationally as both a soft-power tool and a practical payment solution for India’s

diaspora:

COUNTRY STATUS DETAILS

Singapore Live PayNow <> UPI interoperability (Feb 2023)

UAE Live PhonePe and Paytm enabled; NPCI International partnership
France Live Eiffel Tower and tourist merchants accept UPI

Mauritius Live NPCI International + Mauritius central bank

Sri Lanka Live UPI QR at merchant points

Nepal Live Cross-border remittance

UK, Australia, Canada  Underrollout  Significant Indian diaspora

Saudi Arabia, Bahrain = Underrollout  Large Indian workforce

NPCI International (subsidiary) handles overseas UPI expansion.

POLICY DIMENSION — ZERO MDR AND SUSTAINABILITY

A significant policy question: Who pays for UPI?
e UPI transactions are free for users and merchants (zero MDR since January 2020, mandated by
government)
® Banks absorb costs; government provides incentive payments to PSPs and acquiring banks
e FY 2024-25 incentive: 33,631 crore (government subsidy to sustain zero MDR)
e Concern: Long-term sustainability of zero MDR — PSPs need revenue to invest in infrastructure

e Debate: Whether to allow MDR on large-value UPI transactions while keeping small-value free

UPI's Record 21.70 Billion Transactions: India's Digital Payment Dominance 5/8


https://ujiyari.com/vocab/diaspora/
https://ujiyari.com/

\\ \
& ujivari UPSC & STATE PGS CURRENT AFFAIRS

FINANCIAL INCLUSION ANGLE

UPI has been India’s most powerful financial inclusion tool since the Jan Dhan Yojana:

¢ Street vendors, auto drivers, small kirana shops — previously cash-only — now accept digital
payments
e X2-¥200 transactions account for a significant share of volume — demonstrating ultra-small-value

digital payments at scale

¢ PMJDY (Jan Dhan) account holders: 53+ crore accounts as of 2026; most linked to UPI-

enabled instruments

o RuPay credit cards on UPI (launched 2022): Extends credit to segments without traditional

credit card access

UPSC RELEVANCE

PAPER ANGLE

GS3 — Economy  UPI mechanism; NPCI; digital payments ecosystem; zero MDR policy; financial inclusion

GS2 — JAM Trinity; PMJDY; government digital infrastructure; UPI as public good

Governance

GS2 —1IR UPI international expansion; digital sovereignty; India’s fintech soft power

GS3 — S&T Real-time payment technology; interoperability architecture; UPI 2.0 features

Prelims NPCI established 2008; UPI 2016; 691 banks on UPI; India = 49% global real-time; zero MDR

since Jan 2020; NPCI International for overseas UPI

Mains Keywords ~ UPI, NPCI, real-time payments, zero MDR, financial inclusion, JAM Trinity, UPI international,
NPCI International

21.70 billion transactions | ¥28.33 lakh crore value | UPI share of retail: 81% | India’s global real-time
share: 49% | Banks on UPI: 691 (up from 216 in 2021) | Governed by: NPCI (est. 2008; Section 8 company;
Payment and Settlement Systems Act 2007) | Zero MDR: since Jan 2020 | Government incentive FY25:
%3,631 crore | UPI international: Singapore (PayNow interop), UAE, France, Mauritius, Sri Lanka | NPCI

International: overseas expansion | GS3: Economy, S&T; GS2: Governance
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