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A Decade of Building India's TB Champion
Movement — Beyond the Biomedical

= The Hindu 24 March 2026

TH The Hindu MAINS RELEVANCE: | GS Paper 2 GS Paper 4

} INTERVIEW ANGLE

"Can community-led health movements like the TB Champions programme sustain without
government institutionalisation, or will they collapse once donor funding ends?"

A Decade of Building India’s TB Champion Movement — Beyond the Biomedical

On World Tuberculosis Day, The Hindu’s editorial highlights a decade of India’s TB Champion Movement —
where TB survivors serve as peer counsellors, stigma fighters, and treatment adherence advocates — arguing
that India’s TB response has been overly biomedical and needs to embrace the social and emotional

dimensions of the disease.

THE BIOMEDICAL BLIND SPOT

India’s TB elimination strategy has invested heavily in:

e Diagnostic infrastructure (CBNAAT, Truenat, Al X-rays)
® Drug procurement and distribution (DOTS, BPaL regimen)
e Nutritional support (Ni-kshay Poshan Yojana)

e Digital tracking (Ni-kshay portal)
Yet the editorial argues this biomedical-centric approach ignores the lived experience of TB patients:

IThe Stigma Burden

e TB patients face social ostracism — feared as contagious even after completing treatment
¢ Women with TB face marital rejection and family isolation
® Workers hide their diagnosis, fearing job loss

® Children of TB patients are excluded from schools and social circles
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e Self-stigma is the most damaging — patients internalise shame and delay treatment
IThe Mental Health Dimension

e TB treatment lasts 6-9 months (18-24 months for MDR-TB)

e Side effects include nausea, fatigue, depression, and liver toxicity

e Depression prevalence among TB patients: 46-56% (multiple Indian studies)

Mental health support is almost non-existent in TB care protocols

Tele-MANAS helpline available but poorly integrated with TB clinics

THE TB CHAMPION MODEL

IHow It Works
TB survivors are trained as peer counsellors who:
O visit newly diagnosed patients within 48 hours of notification
® Share their own recovery story — providing hope and reducing fear
3 Explain the treatment regimen in local languages and culturally appropriate terms
o Monitor adherence through regular check-ins (weekly phone calls or home visits)
© Combat stigma by publicly identifying as TB survivors

(6] Connect patients to government schemes (Ni-kshay Poshan Yojana, Ayushman Bharat)

IEvidence of Impact

e Communities with active TB Champions show 15-20% higher treatment completion rates
e Self-stigma scores reduce significantly after peer interactions
® Earlier treatment-seeking behaviour — patients present 3-4 weeks sooner

e Higher notification rates — Champions identify hidden cases in their networks

IThe Scale Challenge

e Currently, approximately 5,000 TB Champions are active across India
® India needs an estimated 50,000-1,00,000 Champions to cover all high-burden districts

e Most Champions operate as unpaid volunteers — sustainability is a concern
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THE NI-KSHAY MITRA MODEL — A COMPARISON

FEATURE TB CHAMPIONS NI-KSHAY MITRAS

Who they are TB survivors Any citizen, corporate, organisation

Role Peer counselling, stigma reduction Nutritional, diagnostic, vocational support
Compensation Mostly unpaid volunteers Voluntary — no direct compensation

Scale ~5,000 active ~1lakh registered

Core value Lived experience Material support

The editorial argues both models are complementary — Champions provide emotional infrastructure while

Mitras provide material infrastructure.

THE SUSTAINABILITY CRISIS

The TB Champion Movement has been largely funded by:

¢ Global Fund to Fight AIDS, TB and Malaria — external funding
e USAID — bilateral aid

e Domestic NGOs (REACH, TB Alert India, KHPT)
If external funding reduces, the movement risks collapse. The editorial calls for:

Ilnstitutionalisation

@ Integrate Champions into the public health system — formal roles at PHC/CHC level
2 Provide stipends (even nominal — Rs 2,000-3,000/month) to ensure retention
3/ Include peer counselling in the National TB Elimination Programme budget

0 Training curriculum standardised under the National Institute of TB and Respiratory Diseases

(NITRD)

© Career pathway — Champions could progress to community health workers (ASHAs, ANMs)

LESSONS FOR OTHER HEALTH PROGRAMMES

The TB Champion model offers transferable lessons:

e HIV/AIDS: Positive People’s Networks already use survivor advocacy
o Mental health: Peer support workers for depression and substance abuse

e Cancer: Survivor support groups for treatment navigation
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e Leprosy: De-stigmatisation through community engagement

UPSC RELEVANCE

Ni-kshay Mitras, TB Champions, Global Fund, NITRD, Tele-MANAS

MAINS GS-II:

Community participation in health governance, civil society in public health

MAINS GS-IV:

Ethics of volunteerism, duty of care, stigma as an ethical issue

INTERVIEW:

The balance between biomedical and social approaches in public health — is technology alone enough?

A Decade of Building India's TB Champion Movement — Beyond the Biomedical 5/8


https://ujiyari.com/

\\ \
& ujivari UPSC & STATE PGS CURRENT AFFAIRS

FACTS CORNER — KNOWLEDGEPEDIA

I TB CHAMPION MOVEMENT:

Active Champions: ~5,000 across India
Model: TB survivors as peer counsellors
Impact: 15-20% higher treatment completion rates
Funded by: Global Fund, USAID, domestic NGOs

I NI-KSHAY ECOSYSTEM:
Ni-kshay Poshan Yojana: Rs 500/month nutritional support via DBT
Ni-kshay Mitras: ~1 lakh registered (citizens, corporates, organisations)
Ni-kshay Vahans: Mobile diagnostic vans
Ni-kshay portal: National TB information system

| TBSsTIGMA DATA:
Depression in TB patients: 46-56% prevalence
Treatment duration: 6-9 months (DS-TB), 18-24 months (MDR-TB)
Private sector: 50%+ patients first visit (often delayed notification)

I KEY ORGANISATIONS:
NITRD: National Institute of TB and Respiratory Diseases, New Delhi
Global Fund: Geneva-based, funds AIDS/TB/Malaria programmes
Tele-MANAS: Ministry of Health mental health helpline (1800-891-4416)
REACH: Chennai-based NGO, TB advocacy

| OTHER RELEVANT FACTS:
ASHA workers: Accredited Social Health Activists (~10 lakh across India)
ANM: Auxiliary Nurse Midwife (primary healthcare frontline)
India’s TB expenditure: ~Rs 4,500 crore annually

WHO End TB Strategy: 90% mortality reduction, 80% incidence reduction by 2030

Sources: TheHindu , WHO , Global Fund
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