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🗞️  WHY IN NEWS

The Government of India and Tamil Nadu established the National Shipbuilding and Heavy Industries

Park (NSHIP) at Thoothukudi as a 50:50 Special Purpose Vehicle between VOC Port Authority and SIPCOT,

with an approved investment of ₹19,989 crore — marking the creation of India’s first integrated mega

shipbuilding cluster.

INDIA’S SHIPBUILDING PARADOX — THE OPPORTUNITY GAP

India has some of the best natural endowments for shipbuilding:

7,516 km of coastline (6th longest in the world)

1,382 islands in the Arabian Sea and Bay of Bengal

12 major ports handling over 795 million tonnes of cargo annually

A large, skilled and semi-skilled workforce capable of precision heavy industry

Proximity to the busiest global shipping lanes (Indian Ocean)

Yet India builds less than 1% of global ship tonnage — a stark underperformance compared to China

(54%), South Korea (24%), and Japan (12%), which together control ~90% of the global shipbuilding market.

The reasons for India’s under-performance:

Fragmented shipyard capacity (largest yard: Cochin Shipyard, ~200,000 DWT capacity — tiny by Asian

standards)

High cost of marine-grade steel, equipment, and skilled labour

Absence of a dedicated ancillary ecosystem (engines, propellers, navigation equipment)

Long project timelines due to regulatory and land acquisition delays

Limited captive demand: Indian shipping companies often order abroad (lower cost and faster delivery)

NSHIP is designed to address all of these simultaneously.
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WHAT IS NSHIP?

National Shipbuilding and Heavy Industries Park (NSHIP) is India’s first integrated mega

shipbuilding cluster — a purpose-built industrial zone combining shipbuilding berths, marine engineering,

heavy fabrication, and supply chain ancillaries in a single contiguous location.

Structure:

Special Purpose Vehicle (SPV): 50:50 Joint Venture

Partners: V.O. Chidambaranar (VOC) Port Authority (representing Union Government) +

SIPCOT (State Industries Promotion Corporation of Tamil Nadu)

Location: Thoothukudi (Tuticorin), Tamil Nadu

Policy framework: Union Cabinet-approved Shipbuilding Development Scheme

Scale:

2 km of waterfront access (deepwater berths on Gulf of Mannar)

2,000 acres total area: 1,000 acres for shipyards + 1,000 acres for ancillary industries

Approved investment: ₹19,989 crore

Expected employment: 55,000+ direct and indirect jobs

Land use breakdown:

Shipyard zones: Dry docks, wet basins, slipways, painting halls

Heavy fabrication: Steel cutting, bending, welding, outfitting

Supply chain park: Marine engines, propulsion systems, navigation, electrical systems, interiors

Training academy: Marine and shipbuilding trades (ITI/polytechnic level)

Port infrastructure integration: Direct sea access via VOC Port channels

ABOUT VOC PORT — THE ANCHOR

V.O. Chidambaranar Port Authority (formerly Tuticorin Port) is Tamil Nadu’s only deep-water

international seaport:

Located on the Gulf of Mannar, southeastern tip of India

Handles cargo from south India, particularly textiles, salt, agricultural products, and container trade

Current capacity: ~40 million tonnes per annum

Named after: Vanchi Okonnar Chidambaram Pillai (VOC) — an early Indian nationalist who in 1906

founded the Swadeshi Steam Navigation Company to challenge the British monopoly on coastal

shipping. He was imprisoned for sedition and became known as Kappalottiya Tamizhan (“the Tamil who
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steered the ship”).

MARITIME INDIA VISION 2030

NSHIP is the flagship project under Maritime India Vision (MIV) 2030, a comprehensive policy

document launched in 2021 that charts India’s maritime sector development:

MIV 2030 Targets:

Make India a top-5 global shipbuilding nation by 2030

300% increase in total cargo handled at Indian ports (to 3,300 MTPA)

Create 20 lakh new jobs in the maritime sector

Double India’s share of world shipbuilding from <1% to ~5%

Develop at least 10 new greenfield ports

Policy instruments under MIV 2030:

Shipbuilding Financial Assistance Policy (SFAP 2016): 20% subsidy on ship contracts for

Indian yards

Indian Vessels (Amendment) Act, 2021: Mandates preference for Indian-built ships in coastal

and offshore sectors

Cabotage relaxation → re-tightening: Partial relaxation allowed foreign ships in coastal trade

from 2018; MIV 2030 aims to use Indian-built ships for all coastal movement by 2035

Sagarmala Programme: ₹6.01 lakh crore port-led infrastructure development

BLUE ECONOMY — THE LARGER FRAME

Blue Economy refers to the sustainable use of ocean resources for economic growth, improved livelihoods,

and ocean ecosystem health. For India, the blue economy encompasses:
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Sector India’s Opportunity

Shipping and logistics 95% of India’s trade by volume; 68% by value moves by sea

Fisheries India 3rd largest fish producer; 28 million fisherfolk

Aquaculture Fastest growing food sector; shrimp export ~$7 bn

Offshore oil and gas 26 sedimentary basins; ONGC + private operators

Renewable energy Offshore wind (Gujarat, Tamil Nadu coast); tidal + wave (Gulf of Kutch)

Shipbuilding < 1% global share; enormous headroom

Marine biotechnology Deep-sea minerals; blue carbon; bioprospecting

Coastal tourism 12% of global coastline; Goa, Kerala, Andamans

Policy: India has a Deep Ocean Mission (launched 2021) to explore sea-bed mining, deep-sea fish stocks,

and biological resources below 5,000 m. Budget: ₹4,077 crore over 5 years.

STRATEGIC IMPORT: INDIA’S SHIP IMPORT BILL

India currently imports over 95% of its commercial vessels — from crude oil tankers and LNG carriers

to fishing vessels and dredgers. The annual import bill for ships and vessels exceeds USD 3–4 billion per

year.

Strategic vulnerability: During geopolitical tensions or sanctions, India’s inability to build or service its

own commercial and naval vessels becomes a security liability. The Indian Navy and Coast Guard

similarly rely on imported or foreign-technology-licensed vessels for a significant share of their fleets.

NSHIP is designed to serve both commercial (civilian) and strategic (defence) shipbuilding needs — the

ancillary manufacturing base for commercial shipping is directly transferable to defence shipbuilding

requirements.

COCHIN SHIPYARD — INDIA’S CURRENT LARGEST YARD (CONTEXT)

Cochin Shipyard Limited (CSL) is currently India’s largest and most modern shipyard:

Location: Kochi, Kerala (on the Arabian Sea coast)

Capacity: ~200,000 DWT (ship size)

Products: Tankers, bulk carriers, passenger vessels, Navy frigates, aircraft carrier INS Vikrant (India’s

first domestically-built aircraft carrier, commissioned September 2022)

A Navratna PSU under Ministry of Ports, Shipping and Waterways
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CSL demonstrates India’s potential — INS Vikrant (45,000 tonne displacement) was built entirely at Cochin

Shipyard, validating India’s capacity for complex, large-scale shipbuilding. NSHIP is designed to create

multiple CSL-scale capacities in a single clustered zone.

UPSC RELEVANCE

NSHIP (National Shipbuilding and Heavy Industries Park); Thoothukudi (Tamil Nadu); SPV structure (VOC

Port + SIPCOT; 50:50); ₹19,989 crore; 2,000 acres; 55,000+ jobs; VOC Port = V.O. Chidambaranar Port;

Maritime India Vision 2030; Blue Economy; Sagarmala Programme; Deep Ocean Mission (2021; ₹4,077

crore); Cochin Shipyard Limited (Navratna; INS Vikrant).

Blue economy and India’s maritime potential — why India builds <1% of global ships despite ideal

geography; NSHIP as a policy instrument for industrial clustering; Maritime India Vision 2030 targets;

Cochin Shipyard and INS Vikrant as proof of concept; Sagarmala + port-led industrialisation; strategic

dimension of domestic shipbuilding for naval self-reliance. GS-2: Centre-State cooperation in industrial

infrastructure (50:50 SPV model).
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📌  FACTS CORNER — KNOWLEDGEPEDIA

NSHIP — CORE DATA:

VOC PORT (V.O. CHIDAMBARANAR PORT AUTHORITY):

INDIA’S SHIPBUILDING POSITION:

MARITIME INDIA VISION 2030:

BLUE ECONOMY COMPONENTS (INDIA):

COCHIN SHIPYARD (FOR COMPARISON):

OTHER RELEVANT FACTS:

Full name: National Shipbuilding and Heavy Industries Park

Location: Thoothukudi (Tuticorin), Tamil Nadu — on Gulf of Mannar

SPV structure: 50:50 JV — VOC Port Authority (Centre) + SIPCOT (Tamil Nadu)

Investment: ₹19,989 crore (approved under Shipbuilding Development Scheme)

Scale: 2 km waterfront; 2,000 acres (1,000 shipyards + 1,000 ancillary)

Jobs: 55,000+ direct and indirect

Location: Thoothukudi, Tamil Nadu; Tamil Nadu’s only deep-water international seaport

Gulf of Mannar (southeastern India; between India and Sri Lanka)

Named after: V.O. Chidambaram Pillai (Kappalottiya Tamizhan; Swadeshi Steam Navigation Company,
1906)

Current cargo capacity: ~40 MTPA

India’s global market share: <1% of ship tonnage

China: 54%; South Korea: 24%; Japan: 12% (top-3 = ~90%)

India’s coastline: 7,516 km (6th globally)

Annual ship import bill: ~USD 3–4 billion

Launched: 2021

Target: India in top-5 global shipbuilding by 2030

Target: 300% cargo increase (to 3,300 MTPA); 20 lakh maritime jobs

Related: Sagarmala Programme (₹6.01 lakh crore); SFAP (20% subsidy for Indian yards)

Shipping: 95% of trade by volume; 68% by value = sea-borne

Fisheries: 3rd largest fish producer; 28 million fisherfolk

Deep Ocean Mission: Launched 2021; Budget: ₹4,077 crore over 5 years

Offshore wind: Gujarat + Tamil Nadu coast under development

India’s largest shipyard; Kochi, Kerala; Navratna PSU

Built: INS Vikrant (India’s first indigenous aircraft carrier; 45,000 tonnes; commissioned September 2022)

Capacity: ~200,000 DWT

India’s 12 major ports: Under Ministry of Ports, Shipping and Waterways

SIPCOT: State Industries Promotion Corporation of Tamil Nadu — promotes industrial clusters

Indian Vessels (Amendment) Act, 2021: Preference for Indian-built ships in coastal trade

Cabotage policy: Governs which vessels can carry cargo between Indian ports
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Sources: PIB, Ministry of Ports, Shipping and Waterways, Drishti IAS, The Hindu

Gulf of Mannar: Between India’s southeastern coast and Sri Lanka; also a Biosphere Reserve (Ramsar site; coral
reefs; dugong habitat)
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