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& WHY IN NEWS

The Indian Army declared 2026 as the “Year of Networking and Data Centricity” — signalling the Army’s
strategic priority to build network-centric warfare capabilities, unified data infrastructure, and Al-integrated

decision-making systems as part of India’s broader military modernisation agenda.

WHAT NETWORK-CENTRIC WARFARE MEANS

Network-Centric Warfare (NCW) refers to a military doctrine that derives combat power from linking

sensors, decision-makers, and weapon systems into an integrated network. Rather than individual platforms

acting independently, NCW enables real-time information sharing across all military units.
Key NCW capabilities:

Situational awareness: All units see the same common operating picture (COP) of the battlefield

Speed of command: Information from sensors reaches commanders and shooters rapidly, enabling

faster decision cycles (the “OODA loop” — Observe, Orient, Decide, Act)
Precision: Networked systems enable coordinated, precise effects rather than mass firepower
Force multiplication: A small networked force can achieve effects previously requiring much larger

formations

Historical context: The United States demonstrated NCW’s power in Operation Desert Storm (1991) and
Operation Iraqi Freedom (2003). Modern conflicts — including Russia’s invasion of Ukraine — have
demonstrated both the power and vulnerabilities of networked systems (cyber attacks, electronic warfare,

drone integration).

INDIAN ARMY'S DIGITAL TRANSFORMATION INITIATIVES

Tactical Communication System (TCS)

The Indian Army has been deploying a Tactical Communication System (TCS) to provide secure,
networked communication across tactical formations. TCS integrates voice, data, and video in a secure,

encrypted network for battlefield communications.
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Battlefield Management System (BMS)

The Battlefield Management System (BMS) provides real-time situational awareness for mechanised
infantry and armoured formations — displaying the positions of own forces, enemy forces, and terrain in a

common operating picture accessible to all commanders from corps to section level.

Army Tactical Indra Network (ATIN)

The Army Tactical Indra Network (ATIN) is a secure, wide-area network for command-and-control
information across Army formations — enabling data sharing between corps, division, brigade, and battalion

headquarters.

AFNET — Air Force Network

While the Indian Army builds its own network, AFNET (Air Force Network) serves the IAF and provides a
model for secure, high-bandwidth military networking. Army-Air Force network interoperability is key to

Integrated Theatre Command functioning.

INTEGRATED THEATRE COMMANDS — THE LARGER CONTEXT

The Army’s networking initiative is inseparable from India’s larger military structural reform: the creation of
Integrated Theatre Commands (ITCs). The concept involves reorganising India’s existing 17 single-
service commands into 3—5 joint theatre commands, each combining Army, Navy, and Air Force assets under

a single Theatre Commander.
Proposed ITC structure (under discussion):

Western Theatre Command: facing Pakistan and western borders (Army-heavy)

Northern Theatre Command: facing China along Himalayan borders (Army-IAF)

Maritime Theatre Command: Indian Ocean, coastal, and island territories (Navy-led)

Air Defence Command: integrated air defence (IAF-Army)
Why networking is prerequisite: Integrated Theatre Commands cannot function without seamless data
sharing across Army, Navy, and Air Force platforms. The Army’s “Year of Networking” 2026 is therefore

directly enabling the ITC transition — building the data infrastructure that will allow joint commanders to

exercise real-time authority across all three services.
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INDIA'S DEFENCE MODERNISATION ECOSYSTEM

Defence Budget

India’s defence budget for 2025—26 was approximately Rs 6.22 lakh crore — including capital expenditure
(equipment procurement) of approximately Rs 1.72 lakh crore. India is among the world’s top 4—5 defence

spenders.
Capital budget allocation (2025-26 approximate):

Revenue (salaries, maintenance): ~Rs 4.5 lakh crore
Capital (procurement): ~Rs 1.72 lakh crore

Of capital, approximately 75% reserved for domestically manufactured equipment

Agnipath Scheme

The Agnipath scheme (launched June 2022) replaces the traditional military recruitment model with a 4-
year short-service enlistment (Agniveers), with 25% retained for permanent service and 75% released with a

corpus of approximately Rs 11—12 lakh. The scheme aims to:

Reduce the Army’s ageing profile (average age ~32 years) to ~26 years
Free fiscal space from salary/pension for capital equipment

Create a skilled veteran workforce for industry and paramilitary

iDEX — Innovations for Defence Excellence

iDEX (Innovations for Defence Excellence), launched 2018, is India’s defence startup ecosystem accelerator

— funding startups and MSMEs to develop defence technology solutions. iDEX has funded over 350 startups

across Al, drones, cybersecurity, communications, and sensors.

UPSC RELEVANCE

Prelims:

Indian Army 2026: Year of Networking and Data Centricity

NCW: Network-Centric Warfare; OODA loop; common operating picture

BMS: Battlefield Management System; real-time situational awareness

TCS: Tactical Communication System; Army secure encrypted battlefield communications
Integrated Theatre Commands: proposed; 3-5 joint commands combining Army/Navy/IAF
Agnipath: launched June 2022; 4-year enlistment; Agniveers; 75% corpus on exit

iDEX: Innovations for Defence Excellence; 2018; defence startup accelerator
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India defence budget 2025-26: ~Rs 6.22 lakh crore

Mains GS-3: India’s military modernisation — NCW doctrine; Integrated Theatre Commands; Agnipath

scheme (arguments for and against); defence indigenisation; India’s defence spending vs GDP.

FACTS CORNER — KNOWLEDGEPEDIA

I INDIAN ARMY NETWORKING:
2026 theme: Year of Networking and Data Centricity

Key systems: TCS (Tactical Communication System); BMS (Battlefield Management System); ATIN (Army
Tactical Indra Network)

Objective: network-centric warfare; Al-integrated decision-making; unified data infrastructure

I INTEGRATED THEATRE COMMANDS (PROPOSED):

Western Theatre Command (Pakistan front); Northern Theatre Command (China front); Maritime Theatre

Command (Indian Ocean); Air Defence Command
Status: Under discussion/implementation (not yet fully operational as of early 2026)

Prerequisite: seamless data networking across Army, Navy, IAF

I DEFENCE BUDGET 2025-26:
Total: ~Rs 6.22 lakh crore
Capital procurement: ~Rs 1.72 lakh crore

75% of capital reserved for domestic manufacturers

I AGNIPATH SCHEME:
Launched: June 2022
Duration: 4 years
Retention: 25% permanently; 75% exit with Rs 11-12 lakh corpus
Aim: reduce average age; free fiscal space for equipment
| mEX:
Innovations for Defence Excellence
Launched: 2018; Ministry of Defence

Over 350 startups funded; domains: AI, drones, cyber, communications, sensors

| Ncw coNcepTs:
OODA loop: Observe — Orient — Decide — Act (decision cycle framework; John Boyd)
Common Operating Picture (COP): shared battlefield awareness for all commanders

AFNET: Air Force Network (IAF equivalent of Army’s data network)

I OTHER RELEVANT FACTS:
India among top 4-5 defence spenders globally
India defence GDP ratio: approximately 2% of GDP (NATO recommends 2% for members)
Pakistan Taimoor cruise missile: subsonic; 600 km range; air-launched; stealth

Gulf Shield 2026: GCC joint military exercise; Saudi Arabia
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